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SU
M

M
A

R
Y

T
he purpose of this study w

as to investigate the functional and directive

responsibilities of all the C
oordinators in the W

isconsin-V
ocational-T

echnical-A
dult

School system
 through a task analysis.

W
ith district reorganization initiated several years before its m

andatory

date of July 1970, the concept of deliverance of V
ocational-T

echnical-A
dult E

ducation

to the citizens throughout W
isconsin has taken on a new

 view
 connotation, "that no

youth or adult in the state w
ould be denied the educational opportunities of know

ledge

and skills w
hich w

ould m
ake him

 or her em
ployable."

T
hrough the services of the C

oordinators em
ployed by the V

T
A

E
 districts the

needs of individuals in business, industry, agriculture, and social services are

discovered and educational courses initiated to m
eet those needs.

D
istrict reorganization extended the concept of continuing education to a greater

num
ber of individuals and has developed a m

ore viable and responsive system
 to m

eet

the changing technological and social needs of individuals. T
he outreach prograr

w
hether conducted in the central institution a facilities or scattered throughout the

districts has been accorded on affirm
ative endorsem

ent by all those w
ho have enrolled

in the educational program
s being offered.
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A
fter a task analysis instrum

ent w
as developed it w

as m
ailed to all the C

oordinators

Jr_ the state for their reaction. T
he response w

as gratifying and w
as very representative of the

C
oordinators em

ployed in large, m
edium

, and sm
all size districts from

 a geographic and

dem
ographic representation.

T
he reaction to the survey indicated that changes have taken place in relationship to

tasks perform
ed by the C

oordinators.

T
he follow

ing are the m
ajor conclusions and recom

m
endations of this study:

1 . In view
 of the fact that district reorganization has negated the provincial concept

of V
ocational-T

echnical-A
dult E

ducation system
, it has enhanced the concept of

deliverance of adult continuing educational courses throughout the broad districts
through the efforts of C

oordinators.

2. T
he role of the C

oordinator is changing from
 the standpoint of identifying educational

needs through m
ore scientific approaches and the involvem

ent of out-of-school
individuals.

3. C
oordinators are finding them

selves involved m
ore w

ith A
dvisory C

om
m

ittees than
here-to-fore experiences in developing relevancy in the course content.

4. C
oordinators in the m

ain are becom
ing less involved w

ith the 16 to 18 year old youth.
T

he original concept of services for part-tim
e youth has disappeared.

5. C
oordinators em

phatically express a disdain attitude for perform
ing clerical functions

in relationship to the m
echai!ics of the paper w

ork involved.

6. T
he C

oordinator envisions his or her m
ain responsibility is to discover, prom

ote,
initiate, and expidite courses to m

eet the needs of individuals in need of occupational
skill, technical inform

ation, or the w
orthy use of leisure tim

e.
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7. C
oordinators felt that they should have a strong responsibility in the selection of

the instructor to teach the classes they are initiating.

8. T
he C

oordinators expressed a divided feeling about the evaluation of instruction.
T

his could stem
 from

 several reasons:
If they had a hand in the selection of the

instructor a m
inim

um
 am

ount of supervision and evaluation w
ould be needed; If

poor or inadequate instruction took place the adult student w
ould drop the course

and/or w
ould report the circum

stances; T
hat supervisors are m

ore adequately
prepared to give a m

ore explicit judgem
ent on the evaluation of instruction.

9. T
he m

ajority of the C
oordinators felt that their m

ain responsibility is to the
adult student w

ho desires short intense courses in either the academ
ic or the

skill training area.

10. T
he C

oordinators schedule is not 8-4 hour, 40 hour per w
eek at 36 to 38 w

eek
school year but a continuing educational function on a flexible basis.

11. C
oordinators expressed a desire to have periodic m

eetings betw
een a consortium

of district C
oordinators to exchange com

m
onalities to their region in the form

 of
w

orkshops .

12. T
he C

oordinators envision them
selves as their ow

n public relations em
isaries

since they are in contact w
ith the public. T

hey felt strong about w
riting the

publicity about their ow
n program

.

13. T
he role of the C

oordinator w
ho is serving in a duel capacity to the full-tim

e and
part-tim

e program
 has created som

e conflicting problem
s.

R
E

C
O

M
M

E
N

D
A

T
IO

N
S

Since its obvious that the role of the C
oordinator has changed due to district

reorganization it is encum
bent that the course content be m

odified along the follow
ing:

1. D
evelopm

ent of conference leadership techniques and role playing activities.
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2. G
realer em

phasis on the function and role of A
dvisory C

om
m

ittees.

3. U
se of research techniques and how

 to develop research instrum
ents to be used

to discover educational needs.

4. T
he use of M

anagem
ent B

y O
bjectives in planning short and long

range educational
program

s.

5. Involve the novice C
oordinator in actual ongoing related coordination activities

or sim
ulate the conditions.

6. L
ess em

phasis on student clubs and activities.

7. D
evelop techniques in the efficient use of ancillary personnel such

as clerical-
typist staff, research personnel, and other individuals w

ho can enhance the
coordination process.

8. C
ourse content w

hich w
ould im

part techniques in report w
riting (dictation).

9. D
evelop course content w

hich w
ould show

 C
oordinators how

 to develop
a data

base of inform
ation and the use of the com

puter for storage and retrieval of the
inform

ation.

10. G
reater em

phasis on how
 to use the data

resource capabilities of local, regional,
state and federal agencies such as W

SE
S, M

A
PS, D

L
H

R
, H

E
W

 and other
in short

and long range m
anpow

er needs and developm
ent.
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C
H

A
PT

E
R

 I

IN
T

R
O

D
U

C
T

IO
N

T
he culm

ination of at least eight years of research,
discussion, and planning

by the D
irectors A

ssociation and
the State O

ffice of the W
isconsin

V
ocational and

A
dult E

ducation School System
 and

the im
petus provided w

hen the
Federal V

ocational

E
ducation A

ct of 1963 w
as passed,

ushered in a new
 concept for the

deliverance of

V
ocational, T

echnical, and A
dult

E
ducation in W

isconsin.

In 1965 the W
isconsin

legislature accepted recom
m

endation
and passed B

ill 501

w
hich created the concept of area

schools for post high school
education. T

he

legislation negated the system
 in

existence since 1911 w
hich provided

that a single

com
m

unity of 5,000 population or over
shall provide a V

ocational and A
dult school

and that others w
ith lesser

population m
ay if the local taxing unit

w
ould provide the

funding.
In due tim

e there w
ere 45

full-tim
e independent schools and an

additional

18 evening schools. T
he

duplicity of effort, increasing cost,
com

pounded by the

additional needs of educational program
s

to m
eet the dem

ands brought
about by

technological changes w
as causing

the system
 to restrict its

offerings or tax itself

above the tw
o-m

ill lim
itation.
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Still adding to its dem
ise w

as that V
ocational-T

echnical-A
dult E

ducation w
as

to an extent being denied to those not in city school districts or s tuition
ha4to be

encum
bered if there w

ere openings for them
.

T
he m

andate of the 1965 State legislation w
as that by 1970 all parts of the State

w
ere to be served w

ith the creation of 18 V
ocational-T

echnical-A
dult E

ducation
schools.1

T
he opportunity of deliverance of this type of education to all parts of the state w

as

enhanced. T
he m

andate of creating 18 districts w
as m

et by 1970; how
ever there are

presently 16 districts w
hich serve the entire ste.'..e due to consolidation.

It:
It,--
...-.

O
ne of the m

ethods of delivering V
ocational E

ducational program
s w

as by the use of

staff m
em

bers designated as C
oordinators. T

heir assigninent w
as not only to discover

educational needs to be brought into the central facilities but to develop an outreach

program
 to all parts of the district. T

he educational program
 could be carried on in rented

public buildings or in the offices or plants w
herever the need accured. A

 C
oordinator m

ay

be identified as an individual w
ho has been assigned the responsibility to identify the

m
anpow

er needs and coordinates all activities w
hich w

ill bring to fruition educational

content w
hich w

ill enhance the em
ployability of individuals in a w

ork discipline.

1M
ission Statem

ent of W
isconsin State B

oard of V
ocational-T

echnical-A
dult E

ducation, 1969
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T
he W

isconsin concept of deliverance of V
ocational-T

echnical-E
ducation is

further ahead than the m
ajority of the other states and the C

oordinators position

related to an outreach type operation associated w
ith discovering and m

eeting the

needs of individuals through post high school adult education program
s.

T
he concept of em

ploying C
oordinators by W

isconsin V
ocational-A

dult Schools

started in the early 1920's in the larger cities such as M
ilw

aukee and M
adison.

In the early 1930's, other large city V
ocational-A

dult Schools such as O
shkosh,

A
ppleton, Superior, L

a C
rosse, E

au C
laire, G

reen B
ay, and W

ausau began initiating

the concept of C
oordinators as a m

eans of discovering V
ocational needs w

ithin their

ow
n city school area.

Initially m
any of the C

oordinators w
ere em

ployed on a part-tim
e schedules as

C
oordinator-T

eachers. M
ost of the then em

ployed C
oordinators w

ere associated w
ith

the T
rades and Industry field and m

uch of their function w
as w

ith the apprenticeship

education program
.
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ST
A

T
E

M
E

N
T

 O
F T

H
E

 PR
O

B
F,M

T
he central problem

 of this study w
as to construct a task analysis for

the position of the coordinators in the 16 area V
ocational-T

echnical-A
dult

Schools in W
isconsin. Specifically, the purpose of the study w

as to

construct a task analysis instrum
ent and survey the 134 C

oordinators

presently em
ployed. It w

as hoped to learn the tasks perform
ed in each m

ajor

area of coordination through the frequency of perform
ance and the degree of

im
portance, know

ledge, and skill required to perform
 the tasks.
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IM
PO

R
T

A
N

C
E

 O
F T

H
E

 ST
U

D
Y

T
his survey seeks to answ

er som
e of the questions C

oordinators,

A
dm

inistrators, and T
eachers have concerning the current status and the

role perform
ed by C

oordinators in A
rea V

ocational-T
echnical-A

dult E
ducation

Schools in W
isconsin.

A

T
he data m

ay be used to determ
ine the needs to upgrade C

oordinators

through inservice m
eetings at the district and state level and also to

determ
ine course content in revision or addition to college courses w

hich

are requirem
ents for certification of individuals for the position of

C
oordination. Further, it is hoped that subsequent studies w

ill follow

w
hich w

ill aid in determ
ining the relationship and effectiveness of C

oordinators

to other staff m
em

bers and their perform
ance in the public sector.



10

PU
R

PO
SE

 O
F T

H
E

 ST
U

D
Y

T
he basic purpose of the study w

as to determ
ine and analyze

inform
ation regarding the nature of the duties and tasks executed by

the C
oordinator in the W

isconsin V
ocational-T

echnical-A
dult

E
ducation School system

. Since district reorganization w
ith its

target date of July, 1970, it is believed that the role of the C
oordinator

has changed and so are the tasks they perform
.

T
he objectives of the study are listed as follow

s:

1.
Identify the m

ajor elem
ents of responsibilities.

2.
T

o identify the task perform
ed by the C

oordinator.

3.
T

o identify the frequency of perform
ance of the task.

4.
T

o identify the degree of im
portance of the task perform

ed.

5.
Identify the param

eters w
ithin w

hich the coordinators perform
s his task.

6.
T

o evaluate findings w
hich identify the role of the C

oordinator in
the W

isconsin V
ocational-T

echnical-A
dult School system

.

7.
M

ake recom
m

endations based upon the findings of the results of
the survey.

.
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M
E

T
H

O
D

O
L

O
G

Y

T
he procedure for the study basically covers four broad areas such as planning,

executing, evaluation, and recom
m

endations.

T
he specific step:.

e ills i study are as follow
s:

I.
Identify the role of the C

oordinator.

A
. R

eview
 literature and obtain job descriptions.

B
. C

om
pile a list of the m

ajor areas C
oordinators are assigned.

C
. C

om
pile tasks w

hich are inherent in the m
ajor areas of w

ork
for coordinators.

D
. C

om
pile a list of questions w

hich identify the educational
base and w

ork skills a C
oordinator has attained for certification.

II.
C

onstruct the survey questIonnaire for the C
oordinator task analysis.

A
. C

om
pile a list of tasks w

hich relate to each of the m
ajor areas

assigned C
oordinators.

B
. Include tasks under each m

ajor area w
hich are outside of the norm

al
scope of the C

oordinators duties and responsibilities,

C
. C

onstruct statem
ents and questions in the fact and statistical part

of the survey instrum
ent w

here the respondent w
ill identify the

education and w
ork/skill com

petencies needed to perform
 the tasks.
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III.
A

dm
inister the survey questionnaire to all of the C

oordinators (134) in the
(16) area V

ocational-T
echnical- A

dult E
ducation Schools of W

isconsin listed
in the state 1972 personnel directory.

IV
.

A
nalyze the responses by determ

ining the m
edium

 and interquartile statistics.

V
.

E
xam

ine the results and show
 how

 they relate to the task analysis for the
position of C

oordinator,

V
I.

Sum
m

arize the findings, draw
 conclusions, and m

ake recom
m

endations.



D
E

FIN
IT

IO
N

 O
F T

E
R

M
S

V
O

C
A

T
IO

N
A

L
 E

D
U

C
A

T
IO

N
: Is that education w

hich is designed to prepare individuals

for initial entrance into and advancem
ent w

ithin occupations or group related

occupations requiring a high proportion of m
anipulated skills.

T
E

C
H

N
IC

A
L

 E
D

U
C

A
T

IO
N

S: Is a phase or level of V
ocational E

ducation, properly

supported by general education courses, for occupations in w
hich understanding of

the law
s and principles of m

athem
atics, science, and technology relevant to m

odern

design, production, and service.

A
D

U
L

T
 E

D
U

C
A

T
IO

N
: R

efers to part-tim
e education designed for adults.

It m
ay be

either general, vocational, technical, or considered continuing education.

FU
L

L
-T

IM
E

 ST
U

D
E

N
T

: Is identified as any individual youth or adult (over 16 years of

age) w
ho is enrolled in a V

ocational or T
echnical course w

hich is either of one-or tw
o-

year duration in pursuit of a certificate or an associate degree.

C
O

O
R

D
IN

A
T

O
R

: A
n individual w

ho is responsible for identification of job opportunities,

analyzing elem
ents of an occupation, recom

m
ending the structuring of course content,

and providing the educational resource to m
eet the needs of individuals w

ho w
ant to enter

into or upgrade them
selves in order to perform

 in a job, or to enhance their general know
ledge

or the w
orthy use of their leisure tim

e through structured instruction.

PA
R

T
-T

IM
E

 ST
U

D
E

N
T

: Is identified as any individual youth or adult (over 16 years of age) w
ho

is enrolled in a V
ocational, A

vocational, or T
echnical courses of continuing education and

of a short intense nature in m
ost instances.

13
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L
O

C
A

L
 V

O
C

A
T

IO
N

A
L

 E
D

U
C

A
T

IO
N

 C
O

O
R

D
IN

A
T

O
R

: T
he acronym

 L
V

E
C

 is used to designate

an individual w
hose responsibilities parallel the functions of a C

oordinator but w
ithin a

high school district or com
bination of high school districts related m

ostly to capstone

courses.

T
A

SK
 A

N
A

L
Y

SIS: A
 system

atic process by m
eans of w

hich the essential elem
ents of

an

occupation are identified and listed for instructional purposes.
2

A
.

T
A

SK
S: A

ctivities perform
ed in order to bring to fruition program

s or
courses w

hich w
ill m

eet the needs of the people of the D
istrict.

B
.

FR
E

Q
U

E
N

C
Y

 O
F PE

R
FO

R
M

A
N

C
E

: T
im

e cycle in w
hich tasks are per-

form
ed to get results.

C
.

D
E

G
R

E
E

 O
F IM

PO
R

T
A

N
C

E
: T

he am
ount of know

ledge/skill required
to perform

 the task to accom
plish m

eaningful results.

1.00
PR

O
G

R
A

M
 PL

A
N

N
IN

G
 D

E
V

E
L

O
PM

E
N

T
 - A

 M
A

JO
R

 E
L

E
M

E
N

T
T

he tasks perform
ed in this category deals w

ith the techniques
used to ascertain

the needs of the D
istrict through A

dvisory C
om

m
ittee help, surveys, literature,

and other agencies.

2.00
IN

ST
R

U
C

T
IO

N
A

L
 PL

A
N

N
IN

G
 - A

 M
A

JO
R

 E
L

E
M

E
N

T
T

he tasks in this category are m
eans for structuring courses, designating instruction

units, lesson planning, identifying resources and developing instructional m
aterials.

2V
erne C

. Fryklund, T
rade and Job A

nalysis, M
ilw

aukee, W
isconsin, B

ruce Pub. C
o. , 1942, p.3.
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3.00 E
V

A
L

U
A

T
IO

N
 - A

 M
A

JO
R

 E
L

E
M

E
N

T

T
he tasks in this category deal w

ith the evaluation process relating

to students, instruction, staff, equipm
ent, and facilities.

4.00 PU
B

L
IC

 R
E

L
A

T
IO

N
S - A

 M
A

JO
R

 E
L

E
M

E
N

T

T
he task in this category is for prom

oting and publicizing the educational

program
s and activities of the school in the com

m
unity.

5.00 ST
U

D
E

N
T

S - A
 M

A
JO

R
 E

L
E

M
E

N
T

T
he tasks in this category relate to the students in the full- and part-tim

e

program
s, adult and apprentice program

s, and the club organizations w
hich

prom
ote leadership abilities of the students w

ho participate.

6.00 PR
O

FE
SSIO

N
A

L
 G

R
O

W
T

H
 - A

 M
A

JO
R

 E
L

E
M

E
N

T

T
he tasks in this category relate to the professional grow

th activities in

w
hich staff m

em
bers engage in order to upgrade and keep current w

ithin

their profession.
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C
H

A
PT

E
R

 II

R
E

V
IE

W
 O

F L
IT

7.R
A

T
U

R
E

A
 search of current literature indicates that one study w

as conducted in the

area of C
oordination in 1967 related to one area, nam

ely the T
rade and Industry.

3

A
t the tim

e of the study all of the V
ocational and A

dult E
ducation Schools

in W
isconsin, in w

hich the C
oordinators w

ere em
ployed w

ere operated by independent

m
unicipalities. T

he concept of area schools w
as Just beginning to em

erge at this tim
e

as a viable system
 assigned to m

ore broader areas of services to m
eet occupational-

ll:-

education needs of individuals in W
isconsin.

,--...,

A
t the N

ational level the C
oordinators position appears to be a relatively new

area of responsibility and em
erges very slow

ly. In W
isconsin, by m

id 1930 new

areas began to em
erge as possibilities for the em

ploym
ent of C

oordinators, nam
ely,

H
om

em
aking and B

usiness and D
istributive E

ducation. M
any of the sm

aller schools in

population centers of less than 10,000 w
ere beginning to em

ploy individuals as

T
eacher-C

oordinators as a m
eans of prom

oting the school program
 and to discover needs

of individuals .

A
s a result of W

orld W
ar II and by m

id 1940 the position of C
oordinator had

grow
n to approxim

ately 45 individuals w
ith at least three-fourths of the

3M
allow

, L
ew

is P. Jr. , A
 Study of G

eneral D
ata

and A
ctivities or R

esponsibilities of
Full-T

im
e T

rade and Industry, C
oordinators in the W

isconsin
V

ocational-T
echnical

Schools-Stout U
niversity, A

ug. 1967.
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positions on a full-tim
e basis and the rem

aining num
ber as teacher-C

oordinators.

T
he liaison established betw

e9n the school and industry helped perpetuate the

position of the C
oordinators by their being able to initiate educational program

s

related to the returning G
.I. B

y 1960 the num
ber of C

oordinators in the field of T
rade

and Industry had grow
n to 32, the m

ajority of w
hom

 w
ere on a full-tim

e basis.

T
w

o other areas of C
oordination, A

griculture and G
eneral E

ducation, started to

appear in the early 1960's. B
y m

id 1960, the grow
th of the H

ealth O
ccupations

w
as dem

anding the establishm
ent of C

oordinationliaisonbetw
een the school,

hospitals, and w
elfare agencies. A

fter district reorganization in 1965 and, m
ost

recently, new
 areas of coordination began to appear such as Police Science,

T
raffic Safety, and Fire Science. Initially these areas w

ould be under the jurisdiction

of T
rades and Industry.

A
t the tim

e of this survey, 1972 , there w
as listed in the State Personnel

H
andbook 134 individuals em

ployed as C
oordinators associated w

ith all the

previously m
entioned areas. A

ll w
ere full-tim

e positions w
ith the exception of

12 w
hich w

ere part-tim
e as T

eacher-C
oordinators.

H
istorically the C

oordinator has been assigned to the area of A
dult E

ducation

w
hich encom

passes educational program
s as short intense units. Som

e schools

districts utilize C
oordinators in a dual role of coordinating

both full-tim
e and
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part-tim
e program

s w
ithin the sam

e discipline.

In som
e instances the suddenness of district reorganization fids im

posed

frustrating circum
stances upon the C

oordinators w
ho are functioning in a dual

capacity in their relationship to the full-and part-tim
e program

s. T
he m

ajor

source of com
plaint is basically the dichotom

y of C
oordination and Instructional

Service personnel operating either in com
petition or crossing over

into each other's area. B
asically the criticism

 is due to the lack of defined lines

of dem
arkation of areas and responsibilities. W

ith district reorganization the

unique delivery system
 know

n as "Field Services" appears to be one of the

m
ajor areas of assignm

ent for the C
oordinator. Strong states, "it is through this

structure that an attem
pt is m

ade to take program
s and services to the citizens of

the state w
ho do not live in the proxim

ity of a V
ocational or T

echnical School facility."4

A
s the econom

y of the State of W
isconsin grow

s so w
ill the concept of m

eeting

the educational needs of individuals in the econom
y grow

 through V
ocational-

T
echnical A

dult E
ducation. T

he position of the C
oordinator w

ill continue to grow
 as

a viable m
eans of discovering needs and im

plem
enting

educational program
s through

V
ocational-T

echnical-A
dult schools.

4Strong,
M

erle E
. , A

n A
ssessm

ent of W
isconsin's V

ocational and T
echnical E

ducation
Program

s, 1970.
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In this chapter the reader w
ill gain an understanding of the procedures and

m
ethods used in collecting and analyzing the data for the study.

T
his study enlisted the help of the C

oordinators presently em
ployed to

answ
er

a com
posite questionnaire. T

he survey instrum
ent had tw

o parts; nam
ely, one w

hich

gathered factual and statistical inform
ation about the C

oordinator and, in the second

part, the C
oordinator could circle a w

eighted factor relating to the task m
entioned.

T
he m

aterial gathered w
ould be treated w

ith separate tabulation and explanation

during the final w
riting of the report.

T
he initial step w

as to identify tasks for the position of the C
oordinator from

the review
 of literature and draw

 from
 the personal experience of the w

riter previous

responsibilities as a C
oordinator and presently as an A

dm
inistrator. A

lso, the w
riter

drew
 from

 experience of those w
ho functioned as C

oordinators in pre-and post-district

reorganization of V
ocation, T

echnical, and A
dult E

ducation in W
isconsin. C

ertain parts

of the questionnaire w
ere pretested w

ith m
em

bers enrolled in C
oordination classes taught

by the w
riter in order to identify particular elem

ents and tasks and also to add clarity

to the questionnaire instrum
ent. T

he C
oordinators w

ere to identify their tasks w
ithin six
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m
ajor elem

ents of E
ducation C

oordination nam
ely:

1.
Program

 Planning D
evelopm

ent

2.
Instructional Planning

3.
E

valuation

4.
Public R

elations

5.
Students

6.
Professional G

row
th

It is these broad param
eters of educational elem

ents that the C
oordinators m

ust consider

w
hen perform

ing tasks in order to bring to fruition educational program
s w

hich w
ill

m
eet the needs of others.

T
he survey instrum

ent contained a total of 148 subtasks assigned to the follow
ing

six activities areas, Figure 1, to w
hich the C

oordinator w
as asked to assign a w

eight

factor based upon Frequency of Perform
ance and D

egree of Im
portance.

E
L

E
M

E
N

T
S

Program
 Planning &

 D
evlopm

ent

Instrutional Planning

E
valuation

Public R
elations

Student
Professional G

row
th

Figure 1

T
A

SK

325314

21

1315

148
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T
he above elem

ents and task contents w
ere developed through various sources:

1. C
ourses content-Stout State U

niversity

2. C
ontribution and identification of item

s by som
e

C
oordinators and A

dm
inistrators in W

isconsin
Schools of V

ocational-T
echnical and A

dult E
ducation.

3. C
ontribution by advisory com

m
ittee m

em
bers

.

4. C
ontribution by coordinators in various
coordination classes taught by the w

riter.

For the purpose of this study the C
oordinators w

orking in the follow
ing fields of

C
oordination w

ere identified and the questionnaire w
as sent to them

:

B
usiness E

ducation

G
eneral E

ducation

H
om

e E
conom

ics

A
griculture

H
ealth

T
rades &

 Industry

B
esides the C

oordinators em
ployed by the A

rea V
ocational - T

echnical A
dult Schools,

six questionnaires w
ere sent to individuals at the high school level functioning as

L
ocal V

ocational E
ducation C

oordinators (L
V

E
C

).
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134 questionnaire instrum
ents w

ere m
ailed on A

pril 28, 1972. B
y M

ay 15,

51 percent had been returned. A
 follow

 up letter on M
ay 30, 19 72 extended the

return date to June 8, 1972. A
 total of 105 returns w

ere received or 72 percent.
5

A
fter analyzing the returns for com

pleteness of responses and proper area of

C
oordination 91 survey instrum

ents w
ere declared valid for final tabulation. 87 percent

of the 105 w
ere used; 68 of the initial 134 questionnaires m

ailed w
ere used.

Figure2 indicated the m
ajor elem

ents, the
num

ber of C
oordinators in each

area, and the num
ber of C

oordinators w
ho returned their survey instrum

ent.

T
he survey instrum

ents relating to the last six categories w
ere not utilized

because in m
ost instances the returns w

ere not com
plete. T

he C
oordinators in these

new
 em

erging areas of C
oordination identified tasks in only several activities areas .

A
gain in the case of the L

V
E

C
 , the returns w

ere not com
plete and the inform

ation

related to the secondary school rather than the post high school level. T
he infor-

m
ation gathered from

 the returns not used indicates an encouraging trend in

C
oordination practices and does have som

e utilitarian value.

5
A

ppendix A
-B
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A
C

T
IV

IT
IE

S A
R

E
A

N
O

. C
O

O
R

D
IN

A
T

O
R

S
N

O
. SU

R
V

E
Y

S R
E

T
U

R
N

E
D

T
rade &

 Industry
36

26

H
om

e E
conom

ics
24

17

G
eneral E

ducation
17

17

B
usiness E

ducation
20

15

A
griculture

11
9

H
ealth

10
118

7
91**

Public R
elations

2
2*

Instructional Services
2

2*

Student Services
2

2*

Police Science &
 L

aw
2

2*

Fire Science
2

2*

L
V

E
C

-H
igh School

6
16

4*
91

134
105

*N
ot used in tabulation due to new

 areas and partially com
pleted

returns.

** 91 used in final tabulation.

23
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T
he profound need of service w

ithin the new
 areas precludes the assignm

ent

of individuals to coordinate the educational program
s on an area-w

ide basis. N
orm

ally

som
e of the above areas w

ould have been assigned to establish fields of coordination,

but the uniqueness of the occupation or field of services indicates that the

traditional areas are in need of possible assesm
ent due to changes in m

eeting

individual needs.



SE
L

E
C

T
IO

N
 A

N
D

 L
O

C
A

T
IO

N
 O

F T
H

E
 PO

PU
L

A
T

IO
N

T
he study concerns itself w

ith individuals w
hose

m
ain function is C

oordination of

educational program
s in the W

isconsin V
ocational-T

echnical-A
dultD

istricts. From
the 1971 -72 school

year, Personnel D
irectory, published by the W

isconsin State

O
ffice of V

ocational-T
echnical-A

dultE
ducation, the individuals functioning as

C
oordinators w

ere identified to receive the
survey questionnaire as show

n in

Figure 3.C
O

O
R

D
IN

A
T

O
R

 T
IT

L
E

S
N

U
M

B
E

R
S

C
O

O
R

D
IN

A
T

O
R

S
89

A
rea A

gent
3

A
rea C

oordinators
9

A
ssociate C

hairm
an

3
A

ssistant C
hairm

an-
2

A
dm

inistrative A
ssistant

1
C

hairm
an

5
C

oordinator Supervisor
1

D
ean

1
Field Services A

dm
inistrator

2
Field D

irector
1

Field Supervisor
3

Public R
elations C

oordinator
2

Fire Science C
oordinator

2
Police Science &

 L
aw

 C
oordinator

2
Student Services C

oordinator
2

Instructional R
esources C

oordinator
2

*L
ocal V

ocational E
ducation C

oordinator-L
V

E
C

4
134

*N
ot in directory - From

 other sources.

FIG
U

R
E

 3

25
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From
 the listing in the directory there w

as no w
ay to

determ
ine the field of

C
oordination. T

he returning questionnaire
indicated the traditional areas and the new

areas of C
oordination.

It is intersting to note in Figure 3 the various nam
es

w
hich

have com
e into use since district reorganization

to identify the individuals w
ho

w
ould have been titled C

oordinator. T
he m

any
diverse titles probably reflect the

overall m
ission of the school and indicate the

organizational structure and their

relationship to other personnel.
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L
O

C
A

T
IO

N
D

IST
R

IC
T

 N
A

M
E

N
U

M
B

E
R

C
O

O
R

D
IN

A
T

O
R

S
N

U
M

B
E

R
R

E
T

U
R

N

1.
E

au C
laire *

D
istrict I

12
8

2.
L

a C
rosse

W
estern

13
11

3.
Fennim

ore *
Southw

est
5

5

4.
M

adison
M

adison A
rea

7
4

5.
Janesville

B
lackhaw

k
2

0

6-7.
K

enosha-R
acine *

G
atew

ay
12

8

8.
W

aukesha *
W

aukesha C
o.

7
5

9.
M

ilw
aukee

M
ilw

aukee
13

10
.14

10.
Fond D

u L
ac

*
M

oraine Park
9

8

11.
Sheboygan

*
L

ake Shore
7

6

12.
A

ppleton *
Fox V

alley
13

13

13.
G

reen B
ay *

N
ortheast

8
7

14.
W

isconsin R
apids *

M
id States

2
2

15.
W

ausau *
N

orth C
entral

8
6

16.
R

hinelander *
N

icolet
2

1

17-18.
Superior

Indian H
ead

8
7

H
igh Schools-L

V
E

C
6

4
T

otal
134

105
FIG

U
R

E
 4

*D
istricts w

ith com
plete new

 facilities
- som

e others have had additions.
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Figure 4 indicated the D
istricts in the State and the nam

e w
hich is associated w

ith

their C
entral institution.

6
In som

e instances the central facilities either are an

expansion of their form
er city V

ocational School, or their new
 facilities are located

either in the city m
entioned or very near. A

lso som
e of the districts still operate in

several buildings scattered w
ithin the district.

6A
ppendix C
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E

T
he title "C

oordinator" is not expressed in the dictionary.
R

ather the w
ord "C

oordination"

is defined as "harm
onious adjustm

ent or w
orking together; arrange in proper order or proper

relation. "
In our present socio-econom

ic society the position of C
oordinator is being assigned

to individuals at the m
id-m

anagem
ent level. M

anagem
ents' concept of C

oordination is described

as follow
s:

"T
he effort to find the w

inning com
bination- from

 the m
aterial at

hand-m
anpow

er, physical resources, functions, activities,
specializations, funds, and facilities. T

he effective C
oordinator

is concerned w
ith conserving m

anpow
er and energy, conserving

Q
z.

tim
e, conserving costs, as from

 his vantage point he sees the
t,-

com
posite functions and operations entrusted to him

. H
e realigns

C
'

and redirects such m
anpow

er energy, tim
e, m

aterials, and other
factors into m

ore profitable channels to avoid dissipation or dilution
of these resources.

In short, he consolidates ideas, hum
an talent,

and facilities into one unified w
hole m

oving tow
ard M

anagem
ent

O
bjectives". 7

T
he W

isconsin V
ocational-T

echnical-A
dult School system

 w
hich antidates to 1911 has

been using the title of C
oordinator for over half a century.

B
asically the title of C

oordinator

has been used to define the responsibilities of individuals in relation to the A
dult Part-T

im
e

educational program
s. M

ost recently m
any C

oordinators have carried the additional responsibilities

7From
 notes (1968) lecture entitled "Industrial C

oordination", A
uthor and article unknow

n.
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w
hich relate to the Full-T

im
e program

s. T
he broad concept of the responsibilities of the

C
oordinator is to coordinate educational program

s w
hose content of academ

ic, scientific-

technical know
ledge, and skill training w

ill enhance individuals' opportunities to either

enter into or upgrade them
selves in a Job. M

any C
oordinators due to the nature of

the area in w
hich they serve provide through structured instruction opportunities for

individuals w
ho seek the w

orthy use of their leisure tim
e. T

he courses the C
oordinator

m
ake available in these instances are not necessarily occupationally oriented.
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T
able I contains tabulated answ

ers to questions asked of
C

oordinators w
hich

related to their educational and w
ork experience, both of

w
hich enhance their

success in dealiii; w
ith the public sector in their prom

otion of educational
program

s. T
he

tabulated results represents inform
ation w

hich is
representative of the large six areas of

C
oordination, nam

ely, T
rade and Industry; H

om
e E

conom
ics; G

eneralE
ducation; B

usiness

E
ducation; A

griculture and H
ealth. Inherent in these broad

areas are m
ultifarious occupations

in need of educational program
s to enhance individual needs

to either enter into or

upgrade them
selves in order to m

aintain their em
ploym

ent. A
n

explanation of the

m
aterials recorded w

ill be treated as it appears
on the T

able I nam
ely from

 left to

right. In som
e instances, additional charts w

ill be used
to explain the significance

of the tabulated statistics and facts.
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Prudently built into the concept of C
.vtification Standards forC

oordinators are the

requirem
ents of both educational concept attainm

ent and w
ork

experience. T
he right

com
bination of both of these areas should serve to m

ature individuals
w

ho have set

their objectives to fulfill the role of a C
oordinator. It is interesting

to note in

T
able I-A

, w
hich is a sum

m
ary of the responding C

oordinators
certification status,

how
 they have com

plied w
ith the requirem

ents.

T
he State O

ffice review
s the credentials of C

oordinators and
issues either a

Provisional or a Standard C
ertificate or holds in abeyance certification

until

deficiencies are corrected.



34

T
A

B
L

E
 I-A

T
ypes of C

ertification
N

um
ber of C

oordinators
Percent

Provisional
37

40.2

Standard
54

59.8

Y
ears as a C

oordinator

Provisional (1-3 Y
ears)

38
41.7

Standard (4 or M
ore Y

ears)
53

58.3

T
he above statistics are significant indications that the C

oordinators
presently

em
ployed have com

plied w
ith the certification standards

as outlined in the provisions of 72

C
hapter A

-V
-1.04 and .05 of the W

isconsin A
dm

inistrative C
ode.

8
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N
early all of the C

oordinators indicated that either their
w

ork experience in the

educational m
ainstream

 of their em
ploym

ent or outside of itw
as in areas closely related to

the area of C
oordination they presently represent.

M
any indicated that they w

orked in

occupations w
hich w

ere considered the cluster concept of
occupations closely related to

each other.

T
he w

ork experience acquired in the
area the C

oordinator represents outside of the

school environm
ent is considered by

m
any C

oordinators m
ost beneficial in their dealing w

ith

the public sector in prom
oting educational

program
s. Several individuals indicated that

"one is able to talk the occupations language and
understand their needs better."

A
ttention is called:to the fact that eight of the individuals

had com
pleted an indentured

apprenticeship related toteither a trade
or craft.

14 C
oordinators indicated that in the w

ork

experience area they either ow
ned their business

or help supervisory responsibilities in

business, industry, agriculture, or health
areas. T

hese experiences w
ould greatly enhance their

know
ledge of individual needs w

hen prom
oting educational

program
s.

E
D

U
C

A
T

IO
N

A
L

 A
T

T
A

IN
M

E
N

T

T
he C

oordinators indicated that 28 had
a B

achelor's D
egree and m

any had additional

credits tow
ards a M

aster's D
egree.

61 had a M
aster's D

egree and eight had enrolled
in

program
s to acquire a higher degree. T

w
o indicated they had Ph. D

. degrees.
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T
he w

ork of the C
oordinator is usually a flexible unit in the area of m

id-m
anagem

ent.

A
lthough C

oordinators m
ust m

aintain som
e type of scheduling, the opportunity to discover

educational needs and starting classes to m
eet those needs cannot be adaptive to

a punch clock

routine. E
conom

ics and technological changes cause shifts in w
ork, services, and/or produc-

tion schedules in business, industry, agriculture, and social needs thus affecting
m

anpow
er needs.

For these varied reasons it is incum
bent upon the schools to m

aintain the position of the C
oordinator

to identify needs w
hich m

ay be m
et through educational program

s.

A
cc,,rding to T

able IV
 the total hours w

orked by C
oordinators varied from

 30 to 60, and
1/1,

the num
ber of w

eeks per year from
 36 to 52.

In both instances the low
er figures reflect those

C
oordinators in either large or sm

all school system
s. Such an arrangem

ent
can serve the purpose for

an individual to "break into" the position and also aid in the certification attainm
ent for C

oordination.

In addition to daily w
ork hours the greatest m

ajority of C
oordinators w

orked additional evenings
per

w
eek or had a varied daily schedule allow

ing for the additional evening hcurs to be w
orked. T

he

hours in the evening w
ere indicated for purposes of m

eeting w
ith advisory com

m
ittees and starting

of evening classes.
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It's ironic w
hat w

as once considered a m
eans of professional upgrading has becom

e a

low
 priority item

 by som
e C

oordinators and A
dm

inistrators, nam
ely, the attendance at w

orkshops

by C
oordinators.

69 C
oordinators indicated that w

orkshops should be scheduled at various

tim
es during the year such as on a quarterly, sem

i-annual, or during the sum
m

er session basis.

46 C
oordinators indicated that there should be sem

i-annual w
orkshop m

eetings. O
ut of the

69 C
oordinators indicating an interest in w

orkshop, 64 indicated that a full day of w
orkshop

activities should be held during the W
A

V
A

E
 convention. Som

e of the suggestions concurred

that the m
eeting should com

m
it a portion of the day for general session for all C

oordinators

and that each specific area of C
oordination w

ould follow
 w

ith a sectional m
eeting of each area

of C
oordination.

A
G

E
 G

R
O

U
PIN

G

T
he age range as indicated in T

able I and in T
able I, B

-G
, the C

oordinators indicated

that the greater m
ajority of them

 started in C
oordination nearer their 30th birthday, w

hich is

several years after college. T
his is in a great m

easure due to the individual acquiring

experience in teaching, 'supervision and/or w
ork experience in the field w

hich later w
ould

be helpful in C
oordination practices.

In som
e instances the tabulations in T

able I, B
-G

,

indicate that the C
oordinator accum

ulated years of experience w
hile serving in a dual capacity.
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0
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0
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0
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0
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0
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A
 sum

m
ary m

ay be draw
n from

 the inform
ation w

hich w
as tabulated on T

able I w
hich related

to the C
oordinators education and w

ork experiences, nam
ely:

1.
Initial em

ploym
ent as a C

oordinator tends to be nearer the individual's 30th
birthday.

2.
T

he m
edium

 age of the presently em
ployed C

oordinators is 44.5 years old.

3,
A

ll C
oordinators indicated as having had taught before or fulfilled the dual

role as part-tim
e instructor and part-tim

e C
oordinator or Supervisor. T

heir
indication w

as that the m
ajor subject taught w

as closely related to their
present area of C

oordination.

4.
A

ll C
oordinators indicated they had w

ork experience either as a part- or full-
tim

e basis related to their area of C
oordination.

5.
In reference to the com

pletion of apprenticeship, it is noted that som
e are still

m
aintaining their relationship w

ith the unions and are card carrying m
em

bers.
T

his relationship is m
ost helpful in the prom

otion of occupational and apprentice-
ship related courses of training and w

orking w
ith advisory com

m
ittees w

hich related
to a trade or craft.

6.
A

pproxim
ately 70 percent of the presently em

ployed C
oordinators have a M

aster's
D

egree and additional educational credits.
It is interesting to note that tw

o
C

oordinators have a D
octorate D

egree and others are enrolled for the E
ducational

Specialist D
egree or D

octorate D
egree.

7.
In sum

m
ary of this particular area of w

ork experience and educational attainm
ent

by C
oordinators, one m

ay conclude that the tw
o disciples should be closely related

and that these requirem
ents w

ere prudently suggested by the D
irectors A

ssociation
and incorporated into hiring practices w

hen considering C
oordinators qualifications.

T
hese standards w

ere incorporated in C
hapter A

-V
-1 of the W

isconsin A
dm

inistrative
C

ode as it relates to certification requirem
ents for C

oordinators in the W
isconsin

System
 of V

ocational-T
echnical-A

dult E
ducation.
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T
he survey instrum

ent w
as designed to ascertain the additional responsibilities and the

am
ount and kind of involvem

ent C
oordinators assum

ed beyond the norm
al w

ork schedules.
In

this area questions pertaining to the follow
ing four m

ajor categories w
ere tabulated on T

able V
:

1.
School-sponsored functions,

2.
Professional organizations,

3.
C

urrent literature being read and,

4. O
ut-of school social or civic group participation.

W
ith relationship to the first category all of the C

oordinators indicated that they w
ere

0:4.

II:
involved in at least one and, in som

e cases, as m
any as three different com

m
ittees. O

n T
able II

C'
are listed the 16 m

ost frequently m
entioned com

m
ittees out of 46 in w

hich C
oordinators participated.

T
he first category w

hich had the heaviest involvem
ent related to the educational m

ission

of the institution in such activities as curriculum
, instruction, and evaluation. T

he second

heaviest involvem
ent w

as student oriented activities such as recruitm
ent, student clubs,

graduation, and student social activities.
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C
oordinators have been involved in school activities such as N

orth C
entral accreditation

and on the adm
inistrative council, tw

o areas closely associated w
ith the top adm

inistrative office.

T
hese relatively new

 areas, for m
ost schools, have com

e about due to the area concept. A
lso, the

C
oordinators have been involved w

ith long range planning goals and facilities planning.

T
he C

oordinators in the area of T
rade and Industry indicated an overw

helm
ing involvem

ent

in the apprenticeship com
m

ittees. T
he nature of the educational program

s w
hich they are prom

oting

w
arrants that they becom

e associated w
ith apprenticeship advisory com

m
ittees to better relate to

the trade or craft.
T

his is one m
ethod for the C

oordinator to closely relate to union's and

m
anagem

ent's concern for the training of apprentices and journeym
en.
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T
he C

oordinators indicated that they belonged to 110 different
professional organizations

or associations at the local, state, or national level. M
any of the coordinators

indicated that

they held m
em

bership in as m
any as five differentorganizations. O

nly ten of the professional

organizations w
ere tabulated w

hich indicated m
ultiple

m
em

bership. A
 sam

ple of the other

organizations are as follow
s:

A
m

erican A
ssociation of Junior C

ollege
A

m
erican H

eart A
ssociation

A
m

erican M
anufacturers A

ssociation
C

arpenters L
ocal

C
edarburg E

ducation A
ssociation

C
ouncil-H

otel-R
estaruant &

 Institute E
ducation

D
elta P1 E

psilon
E

psilon Sigm
a Phi

K
appa D

elta Pi
M

ilw
aukee C

ouncil for A
dult L

earning
M

ilw
aukee M

ental H
ealth A

ssociation
N

ational C
ouncil of E

nglish T
eachers

N
ational School A

dm
inistrators

N
orthcentral Peach O

fficers
N

orthw
est Peach O

fficers
N

orthw
estern W

isconsin E
ducation A

ssociation
Personnel A

ssociatioh
Plym

outh E
ducation A

ssociation
Safety C

ouncil
Society for N

utrition E
ducation

St. C
roix V

alley N
urses A

ssociation
T

echnical E
ducation A

ssociation
T

ransportation C
lub

W
ausau E

ducation A
ssociation

W
isconsin C

ouncil on E
xtension E

ducation
W

isconsin Safety C
ouncil

W
isconsin D

rivers E
ducation

W
isconsin State N

urses A
ssociation

W
isconsin V

alley Supervisory C
ouncil

47
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L
ike m

any other citizens w
ho becom

e involved
in civic and social affairs at the local

or

state level, the C
oordinators are no exception.

It is through this type of m
em

bership
that m

any

find an opportunity to discuss ideas of m
utualinterest. A

gain only 8 out of 92 different civic

organizations w
ere listed. Som

e of the other
w

ere as follow
s:

A
m

erican Field Service
A

m
erican L

egion
A

rea Planning C
ouncil

B
arron C

om
pany A

griculture W
orkers

B
latz B

ond
B

PO
E

B
usiness and Professional W

om
en

B
row

n C
ounty H

eart A
ssociation

C
E

SA
 B

oard of C
ontrol

C
hristian E

ducation
C

ity C
ouncil

C
om

m
ercial C

lub
D

ale C
arnegie

D
og C

are C
enter

D
ucks U

nlim
ited

E
astern Star

E
lks C

lub
Federal W

om
en's C

lub
H

oly C
ross H

om
e &

 School
Jaycees
Juneau H

igh PT
A

K
iw

anis

K
nights of C

olum
bus

L
a C

asa D
e E

speranzie
L

a C
rosse O

ktoberfest
A

ssociation L
eague of W

om
en V

oters
L

ions
L

U
E

C
-H

igh School
M

asonic L
odge

N
eenah-M

enasha C
hapter of A

m
erica

A
ssociation of V

eteran W
om

en
O

ptim
ists

O
utagam

ie C
ounty D

rug C
ouncil

R
acine A

dult E
ducation R

ound T
able

St. V
incent D

e Paul Society
Stout A

lum
ni A

ssociation
U

nited Fund
U

niversity W
isconsin/Faculty W

ives
V

eteran of Foreign W
ars

W
ausau C

ivic
:,sic

Y
M

C
A

-Y
W

C
A

Z
onta
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In order to keep abreast w
ith technological

changes and educational
innovation

C
oordinators indicated that they subscribed

or had available over 212 different

periodicals. 20 of the m
ost frequently

read have been tabulated
on T

able V
. T

he
literature in m

ost cases related
m

ostly to their particular
area of w

ork or to the professional

organization they w
ere m

em
bers.

B
esides those tabulated

m
any of the C

oordinators

indicated that they read State and
Federal governm

ent publications,
various hourse organs

and w
eekly or m

onthly new
sstand

publications.. Som
e of the publications

not listed in the
table are as follow

s:

A
m

erican Scholar
A

pparel M
anufactU

re
A

udio V
isual Instruction

B
arron's

B
usiness T

eacher
B

usiness W
eek

C
hain Store A

de
C

hange
N

C
hanging T

im
es

C
onsum

er R
eport

C
urriculum

 Journal
D

ata C
om

m
unications

D
atam

ation
D

esign
D

oanes D
igest

E
ducation D

igest
E

lectronics
E

xtension R
eview

Food Services

Forbes
Forune
G

ate A
bstracts

G
raphic Schools

G
ourm

et
H

arper's
H

ospital W
eek

Industrial M
arketing.

Industrial Shop M
ag.

Institutions Feeding
Journal of A

ccountancy
Journal of C

rim
e &

 C
rim

.
Journal of Finance
Journal of R

esearch
L

aser Focus
L

aw
 R

eview
M

achinist
M

cC
alls

M
odern Schools

N
ursing R

esearch
O

ccp. Federal
O

ccp. O
utlook Q

uart.
O

SH
A

 M
aterial

Popular Science
Psychology T

oday
Physics T

eacher
R

eader' s D
igest

R
ural E

lectrification
School B

oard Journal
School Food Journal
School M

anagem
ent

T
eaching T

opics
T

echniques
T

im
e

T
oday's C

hild
U

S N
ew

s &
 W

orld R
eport

V
oc. G

uid. Q
uart.

V
ogue International

W
all Street Journal

49
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C
H

A
PT

E
R

_

R
E

PO
R

T
 O

F 'FIN
D

IN
G

S'
I

t

T
he data received for the second'park of 'the'sU

riey'relittieg

tabulated and key punched for
coM

pU
terPrbgram

M
ing': T

he PU
riC

heif
""'

com
puter to determ

ine the m
ean, for each group': ' N

ekt-A
6'

tasks
ivere`arranged for'bletH

$'r
"'

sections
,

that is
, Frequency 'of Perform

aildeV
iind

w
ithin e'achqgroU

py .T
he-fange

as follow
s:

'

M
edian V

alue

it
7,1,.(..;)

:311

Frequency of Perform
ance

--

J,' ,

.,i-,
1

,

'1.

.7 1.

41.,14

0. :,

-

0 ..00,to. 1 :50:-;"

1.51 :to 2.50
t

2.-51 tb.3.50

3.51 to 4.50

4.51 to 5.'511

5651 to 6:50,

0 - N
ever

1 -
t

2 - A
nnually'

..,
3 - M

onthly
..,

4 - W
eekly

..
5 - D

aily
-

-
;

i
,,,,

1* 'I,
311., !1'

.
-I'

T
he range for each- interval of the

D
egree of Iniportiribe w

as as follow
s:

..it J.

M
edian V

alue

0.00 to 1.50

1.51 to 2.50

D
egree of Im

portance

0 - N
one

1 - L
ow

9
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2.51 to 3.50
2 - Slight

3.51 to 4.50
3 - M

edium

4.51 to 5.50
4 - C

onsiderable

5.51 to 6.50
5 - H

igh

T
he level of agreem

ent for each
sub task w

as also determ
ined

by using the interquartile statistics.
T

he com
puter w

as used for this
purpose and the range w

as com
puted as follow

s:

Q
 il - V

alue

1.50 to 1.66

1.67 to 2.83

2.84 to 4.00

L
evel of A

greem
ent

H
igh L

evel of A
greem

ent

M
oderate L

evel of A
greem

ent

L
ow

 L
evel of A

greem
ent

T
he IQ

R
's value are found in A

ppendix&
and are in parenthesis ( ) underneath

the statistical
tabulation for each task by each

group of coordinators.

(9) Sub tasks w
hich received a "1" level

rated 2.50 or less for level of
im

portance w
ere considered

as rejected coordinator responsibilities. T
hose

rated 2.51 or higher w
ere considered

as valid
coordinator responsibilities

.
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T
he instrum

ent used has six m
ajor elem

ents as identified from
 literature. E

ach of
these six

m
ajor elem

ents w
ere then further subdivided into specific tasks. T

hose tasks w
hich

received

D
egree of Im

portance of 2.51
or higher w

ere considered as accepted by the sam
ple as being valid

C
oordinators responsibilities. T

asks w
hich received

a m
edian of 2..50 or less w

ere considered as

rejected C
oordinators responsibilities.

T
w

o statistics-, m
edian (M

D
n) are interquartile range (IQ

R
),

w
ere used to evaluate the rating

given the tasks in each of the m
ajor elem

ents. T
he m

edian for each task
indicates the point at

w
hich one-half of the ratings are above and one-half below

.

T
he m

edian statistics w
ere also used in the rating scale related to the approxim

ate
Frequency

C
Z

. n

of Perform
ance for each task.

T
he interquartile range (IQ

R
) statistics w

ere used to
com

pare level of agreem
ent am

ong the

responding C
oordinators. T

he IQ
R

 encom
passes the m

iddle 50
percent of the ratings given a task

C
om

petency (Q
3-01). T

he m
edian is located w

ithin this
range. T

he range for the IQ
R

 rating

range could run from
 a high oi! .50 to a low

 of 4.00. T
he IQ

R
 statistics are found in A

ppendix-B
,

and are found under the m
edian in (parenthesis).

T
he follow

ing tables give a sum
m

ary of the responses to each of the six
m

ajor elem
ents and

their tasks. T
he tasks are ranked from

 highest to low
est according

to their m
edian rating based
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upon the degree of im
portance. Preceeding each table

is a series of statem
ents

enum
erating those

factors found in the tables to be of
special interest or m

eaning to the
stated purpose of the study.

T
he A

ppendix B
 w

ill give the reader
additional insight to pertinent data

relating to the
objective of the study. In both categories,

Frequency of Perform
ance and D

egree
of Im

portance ,the
reader w

ill note a com
posite m

edian
tabulation of each task, also

a tabulation of the reactions of
individuals, w

ho have been C
oordinators

from
 one to three years and those

w
ho have been C

oordinators
four years or m

ore. In the firstthree years' period, those C
oordinators

w
ould be included w

ho
w

ere

issued a probationary certificate and
those in the four-year

or m
ore classification w

ould be

C
oordinators w

ho have m
et all the

requirem
ents of a standard certificate.

T
he preceeding explaination before each

set of table cites the results the
C

oordinators
have rated the individual tasks

as they pertain to the six elem
ents of the study.

T
he explaination,

it w
ill be noted, is based in

som
e instances in the com

posite ratings
as indicated in A

ppendix B

but further explained in relationship
to the w

eighted factor given each task
according and the

rank is based upon the D
egree of

Im
portance the C

oordinators indicated.
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PR
O

G
R

A
M

 PL
A

N
N

IN
G

 A
N

D
 D

E
V

E
L

O
PM

E
N

T
-- 1.00

T
he above m

ajor elem
ent as presented in

T
able III, A

-F, contains those tasks
presum

ed conducted

by C
oordinators w

hich w
ould im

plem
ent

sound Program
 Planning and D

evelopm
entin order to initiate

educational program
s w

hich should benefit
individuals. T

he T
able presents the tasks

listed in rank
order on the basis of m

edian value for each
task according to the D

egree of Im
portance

for each area of

C
oordination. T

he C
oordinators of the six

areas of C
oordination regard the tasks in this

area as having
a considerable t

a m
edium

 degree of im
portance and indicate that the

tasks w
ere perform

ed either on

an annual or SF .d-annual basis. O
ne-third of the tasks

in this area of Program
 Planning and D

evelopm
ent

(\'"
relate to activities associated w

ith advisory
com

m
ittees and apprenticeship

program
s w

hich are considefed

as part-tim
e vocational education program

s. T
ask 1.03

w
as considered im

portant by only three of the

C
oordinators, but all six of the C

oordinators
rejected this task as far as perform

ance
is concerned. For

various reasons the C
oordinators felt that there

w
as no need for the D

istrict B
oard to

approve advisory

com
m

ittee m
em

bers. In C
hapter 41.155 (13)

W
isconsin L

aw
s, the D

istrict B
oard is granted the

prerogative

and m
ay assist in the form

ation of advisory
com

m
ittees. In certain instances,

som
e B

oards have m
ade this

a policy. T
ask 1.18 w

as also rejected by all C
oordinators

as far as perform
ance is concerned and they

rated the tasks having a low
 to a slight degree

of im
portance. T

hey all felt that in order
to conduct a

survey they didn't need the adm
inistrator's perm

ission. A
lso,

the C
oordinators indicated that they

never

perform
ed T

asks 1.05, 1.25, 1.26, and 1.27 w
hich

related to conducting surveys-
or gathering occupational
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inform
ation.

It is possible that these tasks are either the function
of the D

epartm
ent of R

esearch or

are not perform
ed at all. M

ore likely the C
oordinators

cooperate w
ith the R

esearch personnel of the

school in seeking out inform
ation about occupations

through research. Since the
area concept of

vocational-technical education, the m
ajority of schools

have added a D
ivision of R

esearch to their

staff.T
he rem

aining one-third of the tasks in this
area related to program

s and courses to w
hich the

C
oordinators responded quite favorably w

ith the
exception of T

ask 1.15 w
hich m

ost of the C
oordinators

rejected. A
gain this task relates to the

presentation. of occupational program
 m

aterial
to the D

istrict
B

oard. T
his could be an adm

inistrative function.
Som

e B
oards insist that other than the adm

inistrative

staff m
em

bers m
ake a presentation before the

B
oard or a C

om
m

ittee of the B
oard w

hich relates
to the

curriculum
. T

his type of presentation aids B
oard

m
em

bers in m
aking decisions w

hen requests for

allocation of funds occur, or it furnishes them
an insight into how

 needs are m
et.

Several tasks w
hich related to the budget, nam

ely
1.30 and 1.32, w

ere given a rating of m
edium

w
eight. T

hese tasks related to the allocation of financial
resources for either equipthent, services,

or supplies w
hich the C

oordinator requested in order that the
instructors could conduct the classes.

T
he tasks w

hich w
ere consistently rated from

 m
edium

to considerable degree of im
portance and

w
ere conducted annually w

ere T
asks 1.10, 1.22, and 1.29 by all of the

C
oordinators. T

hese tasks

relate to course offerings and contact w
ith em

ployers,
unions, civic groups, and also the use of

advisory com
m

ittees in determ
ining the need of instruction.



A
lso, T

asks 1.11, 1.12, 1.14, and 1.17 w
ere given a favorable rating of m

edium
 w

eight for

im
portance and w

ere perform
ed either on an annual or sem

i-annual basis. T
hese tasks related to the

course content and its relevancy to the occupation, identifying the topic content, and also the

m
otivation of instructors to develop the course content.

T
he IQ

R
's for Program

 Planning and D
evelopm

ent T
ask A

rea 1.00, in the greatest m
ajority of

instances, fell into the level of agreem
ent from

 a m
oderate rating to a very high level am

ong the

C
oordinators. T

his rating holds true for both the D
egree of Im

portance and Frequency of Perform
ance

for the tasks in this area.

Ir.
ccc
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Sum
m

ary of R
esponses by B

usiness E
ducation

C
oordinators dealing w

ith:

1.00
PR

O
G

R
A

M
 PL

A
N

N
IN

G
 A

N
D

 D
E

V
E

L
O

PM
E

N
T

R
A

N
K

FR
E

Q
U

E
N

C
Y

 O
F

D
E

G
R

E
E

 O
F

PE
R

FO
R

M
A

N
C

E
IM

PO
R

T
A

N
C

E
IT

E
M

T
A

SK
M

dn
M

dn

1
2.06

4.48
1.12 - A

ssess the relevancy of
occupational

course offerings.
2

3.00
4.42

1.29 - C
ontact individual

em
ployers, unions,

civic groups regarding needs of
occupational training.

3
2.80

4.33
1.17 - Supervise and m

otovate
instructors in

developing course content.
4

2.07
4.13

5
1.72

3.93

6
1.88

3.92

7
2.00

3.88

7
1.89

3.88

9
1.10

3.69

10
1.33

3.68

1.11 - Identify unit topic content for
courses.

1.14 - A
ssist adm

inistration and
instructional

staff in long
range educational program

planning.

1.30 - Prepare capital outlay
budget proposal for

new
 equipm

ent.

1.21 - Identify researchable
problem

s relevant
to m

anpow
er needs.

1.20 - Interpret, evaluate,
synthesize survey

inform
ation.

1.05 - Seek A
dvisory C

om
m

ittee advice
in planning

a task analysis occupation.

1.18 - O
btain adm

inistrators approval to conduct
survey.
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T

A
B

L
E

B
usiness E

ducation C
oordinators

FR
E

Q
U

E
N

C
Y

 O
F

D
E

G
R

E
E

 O
F

R
A

N
K

PE
R

FO
R

M
A

N
C

E
IM

PO
R

T
A

N
C

E
IT

E
M

T
A

SK

M
dn

M
dn

11
1.75

3.60
1.06 - O

btain A
dvisory C

om
m

ittee advice and
approval for conducting occupational
survey.

12
2.00

3.58
1.04 - O

rganize/advise the A
dvisory C

om
m

ittee
m

em
bers of their role and function tow

ard
occupational training program

.

13.5
2.00

13.5
1.94

15
2.11

16
1.81

3.50
1.01 - Suggeit nam

es for advisory com
m

ittee
m

em
bers.

3.50
1.10 - D

evelop course objectives based upon
literature, A

dvisory C
om

m
ittee

D
ar

recom
m

endations, and survey results

3.43
1.31 - D

evelop an occupational educational
program

 based on suvey results.

3.40

17
1.88

3.38

18.5
1.64

3.33

18.5
.50

3.33

sr.

1.07 - R
equest A

dvisory C
om

m
ittee to assist in

L
ong R

ange Planning.

1.19
C

onduct occupational needs survey.

1.02 - O
rganize an A

d H
oc C

om
m

ittee to explore
.

the training needs of occupations.

1.15
Prepare presentation of occupational
program

(s) before D
istrict B

oard.

20
1.82

3.30
1.08 - O

btain A
dvisory C

om
m

ittee approval for
physical facilities and equipm

ent needed
for occupational program

.

20
1.77

3.30
1.32 - Prepare an operating budget proposal for

expandable supplies, services, end
m

aterials for departm
ent.
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FR
E

Q
U

E
N

C
Y

 O
F

D
E

G
R

E
E

 O
F

R
A

N
K

PE
R

FO
R

M
A

N
C

E
IM

PO
R

T
A

N
C

E
IT

E
M

T
A

SK
M

dn
M

dn

20
1.30

3.30
1.13 - R

equest A
dvisory C

om
m

ittee assistance
in recruitm

ent and placem
ent of

occupational program
 graduates.

23.5
3.00

3.21
1.22 - Study literature relevant to

m
anpow

er
needs.

23.5
1.44

3.21
1.24 - O

btain and analyze professional literature
and reports pertaining to occupations.

25.5
1.38

3.19
1.23 - O

btain and analyze related studies by
com

m
unity groups and agencies to obtain

dem
ographic, geographic, econom

ic, and
sociological data of the district.

27.5
2.90

3.00

27
1.92

3.00

29.5
1.00

2.83

1.28 - M
onitor press, governm

ent, and private
listing of em

ploym
ent opportunities.

1.16 - R
ecom

m
end textbooks, reference

, and other
instructional m

aterials for courses being
developed.

1.27 - C
onsult w

ith and w
ork w

ith research staff
in gathering occupational task analysis and
related inform

ation.

29.5
.50

2.83
1.26 - Prepare research proposals for D

istrict
adm

inistrators consideration.

31.5
1.50

2.75
1.03 - O

btain D
istrict B

oard approval of potential
A

dvisory C
om

m
ittee m

em
bers.
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T

A
B

L
E

 III-A

B
usiness E

ducation C
oordinators

FR
E

Q
U

E
N

C
Y

 O
F

D
E

G
R

E
E

 O
F

R
A

N
K

PE
R

FO
R

M
A

N
C

E
IM

PO
R

T
A

N
C

E
IT

E
M

M
dn

M
dn

T
A

SK

31.5
.36

2.75
1.25 - C

onduct a m
anpow

er supply and dem
and

survey.
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T

A
B

L
E

 III-B

Sum
m

ary of R
esponses by G

eneral E
ducation C

oordinators
dealing w

ith:

1.00 PR
O

G
R

A
M

 PL
A

N
N

IN
G

 A
N

D
 D
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O
PM

E
N

T
FR

E
Q

U
E

N
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F
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A
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K
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R
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A
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C
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R
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A
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C
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M
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M
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12
3.50

4
. 72

3
2.33

4.63

4
1.66

4.57

5 . 5
2.50

4.50

5.5
1.70

79

10.5

1.57
4.75

1.81
4.33

4.50

1.71
4.17

1.11

1 .64
4.10

2.00
4.00

1.32

IT
E

M
T

A
SK

1.10 - D
evelop course objectives based

upon
literature, A

dvisory C
om

m
ittee

recom
m

endations, and survey results.

1.17 - Supervise and m
otivate instructors in

developing course content.

1.14 - A
ssist adm

inistration and instructional
staff in long range educational

program
planning.

1.12 - A
ssess the relevancy of occupational

course offerings.

1.29 - C
ontact individual em

ployers,
unions,

civic groups regarding needs of
occupational training.

1.16 - R
ecom

m
end textbooks, reference, and other

instructional m
aterials for courses being

developed.

1.31 - D
evelop an occupational educational

program
 based on survey results.

- Identify unit topic content for
courses.

1.21 - Identify researchable problem
s relevant

to m
anpow

er needs.

- Prepare an operating budget proposal for
expandable supplies, services, and
m

aterials for departm
ent.
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E
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10.5
1.57

4.00
1.20 - Interpret, evaluate, synthesize survey

inform
ation.

10.5
1.25

4.00
1.04 - O

rganize/advise the A
dvisory C

om
m

ittee
m

em
bers of their role and function tow

ard
occupational training program

.

10.5
1.14

4.00
1.19 - C

onduct occupational needs survey.

14
1.25

3.90
1.07 - R

equest A
dvisory C

om
m

ittee to assist in
L

ong R
ange Planning.

7
15

.14
3.83

1.15 - Prepare presentation of occupational?.--
program

(s) before D
istrict B

oard.
'''.

16
1.93

3.75
1.30 - Prepare capital outlay budget proposal for

new
 equipm

ent.

17
.39

3.50
1.25 - C

onduct a m
anpow

er supply and dem
and

survey.

18
1.63

3.42
1.27 - C

onsult w
ith and w

ork w
ith research staff

in gathering occupational task analysis and
related inform

ation.

19.5
2.67

3.40.
1.24 - O

btain and analyze progessional literature
and reports pertaining to occupations.

19.5
1.33

3.40
1.08 - O

btain A
dvisory C

om
m

ittee approval for
physical facilities and equipm

ent needed
for occupational program

.

19.5
1.21

3.40
1.23 - O

btain and analyze related studies by
com

m
unity groups and agencies to obtain

dem
ographic, geographic, econom

ic, and
sociological data of the district.
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E
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19.5
1.20

3.40

23
1.25

3.33

24
2.81

3.30

26
1.50

3.22

27
1.56

3.15

28.5
2.00

3.08

28.5
1.40

3.08

30.5
1.17

3.00

30.5
.50

3.00

32
1.00

2.25

1.05 - Seek A
dvisory C

om
m

ittee advice in
planning

a task analysis occupation.

1.09
Prepare a sum

m
ary repo

of A
dvisory

C
om

m
ittee proceedings or distribution

to
interested parties.

1.22 - Study literature relevant to
m

anpow
er needs.

1.26 - Prepare research proposals for
D

istrict
A

dm
inistrators consideration.

1.02 - O
rganize an A

d H
oc C

om
m

ittee to explore
the training needs of occupations.

1.28 - M
onitor press, governm

ent, and
private

listing of em
ploym

ent opportunities.

1.01 - Suggest nam
es for A

dvisory C
om

m
ittee

m
em

bers.

1.18 - O
btain adm

inistrators approval ;to
conduct

survey.

1.13 - R
equest A

dvisory C
om

m
ittee assistance

in recruitm
ent and placem

ent of
occupational program

 graduates.

1.03 - O
btain D

istrict B
oard approval of

potential
A

dvisory C
om

m
ittee m

em
bers.
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N
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E

IT
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T

A
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M
dn

M
dn

1
2 .00

4.79
1 .30 - Prepare capital outlay budget proposal for

new
 equipm

ent.

2.5
2.92

4.73
1.17 - Supervise and m

otivate instructors in
developing course content.

2.5
1.91

4.73
1.10 - D

evelop course objectives based
upon

literature, A
dvisory C

om
m

ittee
recom

m
endations, and survey results.

4
1.89

4.65
1.32 - Prepare an operating budget proposal for

expandable supplies, services, and
m

aterials for departm
ent.

C
'!

5.5
1.85

4.56
1.12

A
ssess the relevancy of occupationat"

course offerings.
,6t.

5.5
1.82

4.56
1.31 - D

evelop an occupational educational
program

 based on survey results.

7
2.50

4.50
1.25 - C

onduct a m
anpow

er supply and dem
and

survey.

7
1.75

4.50
1.14 - A

ssist adm
inistration and instructional

staff in long range educational
program

planning.

7
1.25

4.50
1.26 - Prepare research proposals for D

istrict
adm

inistrators consideration.
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E
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10
1.56

4.40
1.04 - O

rganize/advise the A
dvisory C

om
m

ittee
m

em
bers of their role and function tow

ard
occupational training program

.

11.5
1.86

4.20
1.02 - O

rganize an A
d H

oc C
om

m
ittee

to
explore the training needs of occupations.

11.5
1.82

4
. 20

1.20 - Interpret, evaluate, synthesize
survey

inform
ation.

13
1.89

4.06
1.21 - Identify researchable problem

s relevant
to m

anpow
er needs.

14
2.21

4
. 00

1.23 - O
btain and analyze related studies

by
com

m
unity groups and agencies to obtain

dem
ographic, geographic, econom

ic, and
sociological data of the district.

14
2.15

4
. 00

1.16 - R
ecom

m
end textbooks, reference,

and other
instructional m

aterials for courses being
developed.

16
1.78

4.00
1.27 - C

onsult w
ith and w

ork w
ith research

staff
in gathering occupational task analysis

and
related inform

ation.

17
1.94

3 . 92
1.01

Suggest nam
es for A

dvisory C
om

m
ittee

m
em

bers.

18.5
2.70

3.86
1.24 - O

btain and analyze professional
literature

and reports pertaining to occupations.
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18.5
1.71

3.86
1.13

R
equest A

dvisory C
om

m
ittee assistance

in recruitm
ent and placem

ent of occupa-
tional program

 graduates.

20
1.70

3.80
1.19

C
onduct occupational needs survey.

L
C
i

21
1.89

3.75
1.11

Identify unit topic content for courses-r-,,,,..

22
1. 63

3.71
1.06 - O

btain A
dvisory C

om
m

ittee advice and
approval for conducting occupational
survey.

23
1.33

3
.60

1.05 - Seek A
dvisory C

om
m

ittee advice in planning
a task analysis occupation.

24
1.36

3.50
1.09

Prepare a sum
m

ary report of A
dvisory

C
om

m
ittee proceedings for distribution to

interested parties.

24
1. 14

3.50
1.08

O
btain A

dvisory C
om

m
ittee approval for

physical facilities and equipm
ent needed

for occupational program
.

26
.21

3.50
1.15 - Prepare presentation of occupational

program
 (s) before D

istrict B
oard.

27
2.69

3.38
1.22 - Study literature relevant to m

anpow
er needs.

28
1.42

3.10
1.07 - R

equest A
dvisory C

om
m

ittee to assist in
L

ong R
ange Planning.

29.5
2. 70

3.00
1.24 - O

btain and analyze professional
literature

and reports pertaining to occupations.
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2
9
.
5

1
.
2
5

3
.
0
0

1
.
2
5

- C
onduct a m

anpow
er supply and dem

and
survey.

3
1

1
.
6
9

2
.
8
3

1
.
1
8

- O
btain adm

inistrators approval to conduct
survey.

3
2

.
3
9

2
.
5
0

1
.
0
3

- O
btain D

istrict B
oard approval of

potential
A

dvisory C
om

m
ittee m

em
bers.
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E
 O

F
R
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M

A
N

C
E

IM
PO

R
T

A
N

C
E

IT
E

M
T

A
SK

M
dn

M
dn

1
3.00

4.67
1.29 - C

ontact individual em
ployers, unions,

civic groups regarding needs of
occupational training.

2
2.90

4.50
1.17 - Supervise and m

otivate instructors in
developing course -content.

..,

2
2.00

4.50
1.14

A
ssist adm

inistration and instructional
staff in long range educational program
planning.

.i.,....
2

1.67
4.50

1.31 - D
evelop an occupational educational

....-..

program
 based on survey results.

5.5
3.17

4.17
1.22 - Study literature relevant to m

anpow
er needs.

5.5
2.00

4.17
1.07 - R

equest A
dvisory C

om
m

ittee to assist in
L

ong R
ange Planning.

5.5
1.94

4.17
1.30 - Prepare capital outlay budget proposal for

new
 equipm

ent.

5.5
1.88

4.17
1.32

Prepare an operating budget proposal for
expandable supplies, services, and
m

aterials for departm
ent.

9
1.90

4.13
1.13 - R

equest A
dvisory C

om
m

ittee assistance
in recruitm

ent and placem
ent of

occupational program
 graduates.

10
2.00

4.10
1.12 - A

ssess the relevancy of occupational
course offerings.
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10
1.67

4.10

12
1.83

4.00

12
1.75

4.00

12
1.67

4.60

15
1.75

3.90

16
1.67

3.88

17.5
3.17

3.75

17.5
1.67

3.75

19
1.87

3.67

20
1.67

'3.60

21.5
3.50

3.50

IT
E

M
T

A
SK

1.21 - Identify researchable problem
s relevant

to m
anpow

er needs.

1.10 - D
evelop course objectives based

upon
literature, A

dvisory C
om

m
ittee

recom
m

endations, and survey results.

1.19 - C
onduct occupational needs survey.

-,.
1.20 - Interpret, evaluate, synthesize

survey
inform

ation.

1.16 - R
eC

om
m

end textbooks, reference, and other
instructional m

aterials for courses being
developed.

1.02 - O
rganize an A

d H
oc C

om
m

ittee to explore
the training needs of occupations.

1.24 - O
btain and analyze professional literature

and reports pertaining to occupations.

1.15 - Prepare presentation of occupational
program

(s) before D
istrict B

oard.

1.06 - O
btain A

dvisory C
om

m
ittee advice and

approval for conducting occupational
survey.

1.25
C

onduct a m
anpow

er supply and dem
and

survey.

1.28 - M
onitor press, governm

ent, and private
listing of em

ploym
ent opportunities.
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T
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M

dn
M

dn

21.5
2.17

3.50
1.23 - O

btain and analyze related studies by
com

m
unity groups and agencies to obtain

dem
ographic, geographic, econom

ic, and
sociological data of the district.

21.5
1.93

3.50
1.08

O
btain A

dvisory C
om

m
ittee approval for

physical facilities and equipm
ent needed

for occupational program
.

21.5
1.70

3.50
1.05 - Seek A

dvisory C
om

m
ittee advice in planning

a task analysis occupation.

21.5
1.70

21.5
1.50

27
1.93

28
1.67

29
1.70

3.50

3.50

1.11 - Identify unit topic content for courses.

1.27 - C
onsult w

ith and w
ork w

ith research staff
in gathering occupational task analysis and
related m

aterial.
G

-
3.38

1.01 - Suggest nam
es for A

dvisory C
om

m
ittee IN

.
'-

m
em

bers.
...

3.33
1.04 - O

rganize/advise the A
dvisory C

om
m

ittee
m

em
bers of their role and function tow

ard
occupational training program

.-

3.17
1.09 - Prepare a sum

m
ary report of A

dvisory
C

om
m

ittee proceedings for distribution to
interested parties.

30
.75

2.83
1.18

O
btain adm

inistrators approval to conduct
survey.

31
.33'

2.75
1.26

Prepare research proposals for D
istrict

adm
inistrators consideration.

32
.50

.50
1.03

O
btain D

istrict B
oard approval of potential

A
dvisory C

om
m

ittee m
em

bers.
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1.00
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E
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R
E

E
 O
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T
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C

E
IT

E
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T
A
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M

dn
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1.5

1.5

1.38

1.33

4.92

4.92

1.20 - Interpret, evaluate, synthesize survey
inform

ation.

1.14
A

ssist adm
inistration and instructional

staff in long range educational program
planning.

3.5
1.88

4.90
1.12 - A

ssess the relevancy of occupational
course offerings.

c:7:-1

3.5
1.00

4.90
?..11 - Identify unit topic content for courses.

VC
.:

4.5
2.00

4.80
1.10 - D

evelop course objectives based upon
literature, A

dvisory C
om

m
ittee

recom
m

endations, and survey results.

4.5
1.92

4.80
1.30

Prepare capital outlay budget proposal for
new

 equipm
ent.

4.5
1.80

4.80
1.32

Prepare an operating budget proposal for
expandable supplies, services, and
m

aterials for departm
ent.

4.5
1.13

4.80
1.02 - O

rganize an A
d H

oc C
om

m
ittee to explore

the training needs of occupations.

9.5
1.88

4.75
1.01

Suggest nam
es for A

dvisory C
om

m
ittee

m
em

bers.

9.5
1.63

4.75
1.26

Prepare research proposals for D
istrict

adm
inistrators consideration.
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IT
E

M
T

A
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M
dn

M
dn

11.5
3.20

4.63
1.24 - O

btain and analyze professional literature
and reports pertaining to occupations.

11.5
3.00

4.63
1.22

Study literature relevant to m
anpow

er needs.

11.5
3.00

4.63
1.17 - Supervise and m

otivate instructors in
developing course content.

11.5
1.80

4.63
1.08

O
btain A

dvisory C
om

m
ittee approval for

physical facilities and equipm
ent needed

for occupational program
.

11.5
1.67

4.63
1.21 - Identify researchable proglem

s relevant
to m

anpow
er needs.

T
E

%
11.5

1.33
4.63

1.19
C

onduct occupational needs survey.
C

r
r*"
--

17
1.80

4.50
1.31 - D

evelop an occupational educational
program

 based on survey results.

17
1.00

4.50
1.03

O
btain D

istrict B
oard approval of potential

A
dvisory C

om
m

ittee m
em

bers.

17
.50

4.50
1.15

Prepare presentation of occupational
program

 (s) before D
istrict B

oard.

20.5
2.63

4.00
1.23

O
btain and analyze related studies by

com
m

unity groups and agencies to obtain
dem

ographic, geographic, econom
ic, and

sociological data of the district.

20.5
1.33

4.00
1.27 - C

onsult w
ith and w

ork w
ith research staff

in gathering occupational task analysis and
related inform

ation.
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20.5
1.33

4.00

20.5
1.25

4.00

24
1.92

3.75

25.5
1.67

3..50

25.5
1.17

3.50

27.5
2.25

3
.
3
8

27.5
1.33

3.38

29
1.25

3.17

30
3.00

3.13

31
1.33

3.08

IT
E

M
T

A
SK

1.04 - O
rganize/advise the A

dvisory C
om

m
ittee

m
em

bers of their role and function tow
ard

occupational training program
.

1.05 - Seek A
dvisory C

om
m

ittee advice in planning
a task analysis occupation.

1.06
O

btain A
dvisory C

om
m

ittee approval for
physical facilities and equipm

ent needed
for occupational pro4-fam

.

1.25 - C
onduct a m

anpow
er supply and dem

and
survey.

1.16 - R
ecom

m
end textbooks, reference, and other

instruc '_onal m
aterials for courses being

developed.
rn:

1.29 - C
ontact individual em

ployers, unions,
civic groups regarding needs of
occupational training.

1.07 - O
btain and analyze professional literature

and reports pertaining to occupations.

1.18 - O
btain adm

inistrators approval to conduct
survey.

1.28
M

onitor press, governm
ent, and private

listing of em
ploym

ent opportunities.

1.13 - R
equest A

dvisory C
om

m
ittee assistance

in recruitm
ent and placem

ent of
occupational program

 graduates.
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A
B

L
E

 III-E

H
ealth C

oordinators
FR

E
Q

U
E

N
C

Y
 O

F
D

E
G

R
E

E
 O

F
R

A
N

K
PE

R
FO

R
M

A
N

C
E

IM
PO

R
T

A
N

C
E

IT
E

M
T

A
SK

M
dn

M
dn

32
.75

3.00
1.09 - Prepare a sum

m
ary r''.port of A

dvisory
C

om
m

ittee proceedings for distribution
to interested parties.
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T

A
B

L
E

 III -1

Sum
m

ary of R
esponses by T

rades and Industry
dealing w

ith:

1.00
PR

O
G

R
A

M
 PL

A
N

N
IN

G
 A

N
D

 D
E

V
E

L
O

PM
E

N
T

R
A

N
K

FR
E

Q
U

E
N

C
Y

 O
F

PE
R

FO
R

M
A

N
C

E
D

E
G

R
E

E
 O

F
IM

PO
R

T
A

N
C

E
M

dn
M

dn

1
2.50

4.59

2
2.04

4.54

3
2.00

4.36

4.5
1.94

4.31

4.5
1.81

4.31

6.5
3.27

4.27

6.5
2.45

4.27

8
1.79

4.25

9
1.86

4.21

10
1.97

4.17

IT
E

M
T

A
SK

1.12 - A
ssess the relevancy of occupational

course offerings.

1.11 - Identify unit topic content for
courses.

1.32 - Prepare an operating budget proposal
for

expandable supplies, services, and
m

aterials for departm
ent.

1.30 - Prepare capital outlay budget proposalfor
new

 equipm
ent.

1.02 - O
rganize an A

d H
oc C

om
m

ittee
to explore

the training needs of occupations.

1.29
C

ontact individual em
ployers, unions,

civic groups regarding needs of
occupational training.

1.14 - A
ssist adm

inistration and instructional
staff in long range educational

program
planning.

1.07 - R
equest A

dvisory C
om

m
ittee to

assist in
L

ong R
ange Planning.

1.31
D

evelop an occupational educational
program

 based on survey results.

1.10
D

evelop course objectives based
upon

literature, A
dvisory C

om
m

ittee
recom

m
endations, and survey results.
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A
B

L
E

T
rades and Industry C

oordinators
FR

E
Q

U
E

N
C

Y
 O

F
D

E
G

R
E

E
 O

F
R

A
N

K
PE

R
FO

R
M

A
N

C
E

IM
PO

R
T

A
N

C
E

IT
E

M
T

A
SK

M
dn

M
dn

11
3.55

4. 13
1.17 - Supervise and m

otivate instructors in
developing course content.

12
1.33

4. 08
1.20 - Interpret, evaluate, synthesize survey

inform
ation.

13
1.46

4 06
1.05

Seek A
dvisory C

om
m

ittee advice in planning
a task analysis occupation.

14
1.90

4 . 05
1.08 - O

btain A
dvisory C

om
thittee approval for

physical facilities and equipm
ent needed

for occupational program
.

15
1.85

4. 04
1.04

O
rganize/advise the A

dvisory C
om

m
ittee

m
em

bers of their role and function tow
ard

occupational training program
.

16
.46

4.00
1.15 - Prepare presentation of occupational

U
.

program
 (s) before D

istrict B
oard.

C
17

1.45
3.90

1.21 - Identify researchable problem
s relevant

to m
anpow

er needs.

18
2.10

3.86
1.23 - O

btain and analyze related studies by
com

m
unity groups and agencies to obtain

dem
ographic, geographic, econom

ic, and
sociological data of the district.

19
1.55

3 . 81
1.19 - C

onduct occupational needs survey.

20
2.05

3.71
1.09

Prepare a sum
m

ary report of A
dvisory

C
om

m
ittee proceedings for distribution to

interested parties.
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FR
E

Q
U

E
N

C
Y

 O
F

D
E

G
R

E
E

 O
F

R
A

N
K

PE
R

FO
R

M
A

N
C

E
IM

PO
R

T
A

N
C

E
IT

E
M

T
A

SK
M

dn
M

dn

21
1.29

3.68
1.06- - O

btain A
dvisory

C
om

m
ittee advice and

approval for conducting occupational
survey.

22
1.80

3.65
1.01

Suggest nam
es for A

dvisory
C

om
m

ittee
m

em
bers.

23
3.20

3.63
1.22 - Study literature relevant

to m
anpow

er needs.
24

1.30
3.61

1.27 - C
onsult w

ith and w
ork

w
ith research staff

in gathering occupational
task analysis and

related inform
ation.

25.5
2.00

3.55
1.16 - R

ecom
m

end textbooks,
reference, and other

instructional m
aterials for

courses being
developed.

(4
25.5

1.87
3.55

1.13 -R
equest A

dvisory
C

om
m

ittee assistance
C

e
in recruitm

ent and
placem

ent of
C

occupational program
 graduates.

27

28

29

30

31

2.98

.94

1.25

3.36

1.42

3.36
1.24 - O

btain and analyze
progessional literature

and reports pertaining
to occupations.

3.29
1.26 - Prepare research

proposals for D
istrict

A
dm

inistrators consideration.

3.21
1.25 - C

onduct a
m

anpow
er supply and dem

and
survey.

3.19
1.28 - M

onitor press,
governm

ent, and private
listing of em

ploym
ent

opportunities.
2.94

1.18
O

btain adm
inistrators approval

to conduct
survey.
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A
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T
rades and Industry C

oordinators
FR

E
Q

U
E

N
C

Y
 O

F
D

E
G

R
E

E
 O

F
R

A
N

K
PE

R
FO

R
M

A
N

C
E

IM
PO

R
T

A
N

C
E

IT
E

M
T

A
SK

M
dn

M
dn

32
1.42

2 . 92
1.03 - O

btain D
istrict B

oard approval of potential
A

dvisory C
om

m
ittee m

em
bers.
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IN
ST

R
U

C
T

IO
N

A
L

 PL
A

N
N

IN
G

-- 2.00
T

able IV
, A

-F, presents
tasks in the m

ajor elem
ent

of Instructional Planning
and contains 53 tasks

presum
ably perform

ed by
C

oordinators. A
 com

posite
tabulation (A

ppendix B
 )

indicates a high rejection
of the tasks by the

C
oordinators from

 the standpoint
of im

portance and
perform

ance by C
oordinators

in
B

usiness E
ducation, G

eneral
E

ducation, and T
rades-Industry.

O
ver one-half of the tasks

w
ere rejected.

C
oordinators in A

griculture
and H

ealth rejected
tw

o-thirds of the tasks.
T

he tasks w
hich had the

heaviest
rejection level w

ere tasks that
related to the "m

echanics"
inherent in Instructional

Planning and could be
perform

ed by clerical help.
T

asks such as 2.07
--m

aintain records; 2.08
--assist student scheduling;

2.09 --distribute certificates;
2.15 --assign

course titles; 2.16
--prepare C

O
F's; 2.18 --m

aintain
certification files; 2.26 --gather

student w
ithdraw

al record;
--2.35, 2.36, 2.37, 2.38

--arrange
financial help and

program
s for handicapped and

disadvantaged students; 2.41
--cancel classes due to

bad w
eather; 2.45

--prepare m
aterials for duplication;

2.48 --schedule
circuit instructors; 2.49

--supervise
instructional m

edia center; 2.50
--collect fees; and, 2.51

--arrange student enrollm
ent procedures,

w
ere

rated as having
a slight to no degree of im

portance
and w

ere in the m
ajority of

cases never perform
ed by

C
oordinators. T

he area concept
for generation of

m
ore program

s for m
ore students

dictates that routine
tasks be perform

ed by
clerical staff and, in

m
any cases, supervised or conducted

by other D
ivisions

w
ithin the school system

.
In this category, the

C
oordinator's basic objective

w
as to plan and initiate

educational program
s to m

eetthe needs of individuals.
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T
asks w

hich w
ere reaarded as having a m

edium
 to a considerable degree of im

portance
and

perform
ed on a m

onthly or an annual basis w
ere T

asks 2.03 --correlate instruction
content w

ith job

training; 2.04. --assist instructors w
ith instructional planning; 2.05 =

-organize adult classes;
2.21

--prepare budget for program
 operation; 2.27 --supervise instructional program

s; 2.39 --develop

retraining program
 for unem

ploym
ent; 2.52 --direct curriculum

 revision based
upon occupational trends

and task analysis; and, 2.53 --direct course revision to instructional packages based
on perform

ance

objectives.

A
ccording to A

ppendix B
, the M

R
's value w

ere rated from
a m

oderate to a very high level

of agreem
ent.



81
T

A
B

L
E
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Sum
m

ary of R
esponses by B

usiness
E

ducation C
oordinators dealing

w
ith:

2.00 IN
ST

R
U

C
T

IO
N

A
L

 PL
A

N
N

IN
G

R
A

N
K

FR
E

Q
U

E
N

C
Y

 O
F

PE
R

FO
R

M
A

N
C

E
D

E
G

R
E

E
 O

F
IM

PO
R

T
A

N
C

E
M

dn
M

dn

1
1.83

4.38

2
2.00

4.30

3
3.67

4.29

4
1.50.

3.95

5
.30

3.88

6
2.90

3.83

6
2.25

3.83

6
1.86

3.83

9.5
1.90

3.75

9.5
1.80

3.75

IT
E

M
T

A
SK

2.21 - Prepare bu4get for
operation of program

.

2.05
O

rganize general adult classes.

2.27 - Supervise the instructional
process in

classroom
s and shops.

2.31
C

onfer w
ith students regarding

instructional
program

 im
provem

ent.

2.39 - D
evelop retraining

program
s for the

unem
ployed.

2.04 - A
ssist instructors w

ith
instruction unit

planning.

2.03 - C
orrelate instruction

content w
ith on -the-

job training and/or laboratory
experience.

2.34 - Identify and develop
program

s relevant for
the disadvantaged.

2.53
D

irect revision of curriculum
and pre-

requisites based on occupational
trends

and task analyses.

2.22 - Prepare specifications
for purchase of

supplies
, m

aterials, textbooks, and
services needed for occupational

program
s.
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T

A
B

L
E

IV
-B

Sum
m

ary of R
esponses by G

eneral E
ducation C

oordinators dealing w
ith,

2.00 IN
ST

R
U

C
T

IO
N

A
L

 PL
A

N
N

IN
G

R
A

N
K

FR
E

Q
U

E
N

C
Y

 O
F

D
E

G
R

E
E

 'C
F

PE
R

FO
R

M
A

N
C

E
IM

PO
R

T
A

N
C

E
IT

E
M

T
A

SK
M

dn
M

dn

1
2.90

4.80

2
3.50

4.77

3
3.63

4.67

4

2.05
O

rganize general adult classes.

2.04 - A
ssist instructors w

ith instruction unit
planning.

2.27
Supervise the instructional process in
classroom

s and shcpe:

1.33
4.56

2.53 - D
irect course revision to develop instruc-

tional packages based on perform
ance

objectives.

5
1.89

4.50

6.5
3.50

4.38

6.5
2.25

4.38

8
2.33

4.25

9.5
1.90

4.20

2.21 - Prepare budget for operation of program
.

2.14 - R
eview

 departm
ental staff requisitions.

2.03 - C
orrelate instruction content w

ith on-the-
job training and/or laboratory experience.

2.34 - Identify and develop program
s relevant for

the disadvantaged.

2.52
D

irect revision of curriculum
 and pre-

requisites based on occupational trends
and task analyses.

ti"C
r.

9.5
1.13

4.20
2.39 - D

evelop retraining program
s for the

unem
ployed.

11
2.17

4.07
2.01 - D

evelop instructional m
ethodology for

achieving course perform
ance objectives.
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R
A

N
K

FR
E

Q
U

E
N

C
Y

 O
F

PE
R

FO
R

M
A

N
C

E
D

E
G

R
E

E
 O

F
IM

PO
R

T
A

N
C

E
IT

E
M

T
A

SK
M

dn
M

dn

12.5

12.5

1.17

.25

4.00

4.00

2.02 - Ident:y the com
petencies

needs for entry
into an occupation.

2.49 - Supervise program
m

ed
instructional m

edia
center.

14
1.13

3.92
2.37 - D

evelop program
s for the

handicapped.
1
5
,

2.17
3.83

2.23 - R
equest services of instructional

staff for
teaching course.

16
1.13

3.79
2.41 - C

ancel classes due
to insufficient

enrollm
ent.

C
o

C
r:

::
17.5

1.80
3.75

2.22 - Prepare specifications for
purchase of

supplies, m
aterials, textbooks,

and
services needed for occupational

program
s.

17.5
1.17

3.75
2.16 - Prepare course offering form

s
(C

O
F's).

19
3.00

3.67
2.24 - D

iscuss w
ith faculty student

progress.
20

.18
3.63

2.44 - D
iscuss student w

ork habits,
attitudes, and

proficiency w
ith em

ployers.
21.5

2.90
3.50

2.06 - O
bserve if safety standards

are m
aintained

during instruction.
21.5

2.33
3.50

2.25 - O
btaia from

 students
opinions regarding

program
s in w

hich they are enrol/ed.
21.5

.83
3.50

2.32 - A
ssist high school

coordinators (L
V

E
C

)
in developing occupational C

oop.
Program

.
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A
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L
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R
A

N
K

FR
E

Q
U

E
N

C
Y

 O
F

PE
R

FO
R

M
A

N
C

E
D

E
G

R
E

E
 O

F
IM

PO
R

T
A

N
C

E
IT

E
M

T
A

SK
M

dn
M

dn

21.5

25

.28

1.25

3.50

3.40

2.38 - A
rrange financial and other help

for the
handicapped.

2.31 - C
onfer w

ith students regarding
instruction

program
 im

provem
ent.

26
1.63

3.38
2.26 - G

ather data fccm
 student w

ithdraw
als

and
dropouts.

27
.93

3.38
2.51 - A

rrange for student enrollm
ent

procedures.
28.5

2.67
3.33

2.35 - A
rrange couseling services for disadvantag

28.5
2.50

3.33
2.10 - M

aintain application files of
prospective

instructors.
30

.90
3.30

2.18 - M
aintain certification files of

instructors.
31

3.10
3.25

2.11 - Secure substitutes for instructors.
32

1.13
3.20

2.43 - Secure instructional m
aterials

from
 industri

and business.
33

1.17
3.13

2.42 - Schedule room
s for classes

to be offered.
34

2.90
3.10

2.17 - V
erify departm

ent payfoll cards.

35
.67

3.00
2.08 - A

ssist students w
ith m

aking class
schedule

35
.88

3.00
2.12 - Introduce instructors to students

at first
class m

eeting.
C

r:
C

T
.

36
1.25

2.92
2.15

A
ssign course title and num

bers.
C

37
1.86

2.83
2.28 - M

aintain equipm
ent and instructional

m
aterials inventory for departm

ent.
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R
A

N
K

FR
E

Q
U

E
N

C
Y

 O
F

PE
R

FO
R

M
A

N
C

E
D

E
G

R
E

E
 O

F
IM

PO
R

T
A

N
C

E
M

dn
M

dn

38
2.94

2.80

39
1.33

2.79

40.5
1.50

2.75

40.5
.50

2.75

42
.30

2.70

43.5
1.25

2.67

43.5
.18

2.67

45
.44

2.50

46
.23

2.50
47

1.17
2.25

48
.30

2.00

49
.08

1.25

50
.07

.50
50

.07
.50

IT
E

M
T

A
SK

2.13 - C
onsult w

ith vendors of
instructional

supplies and equipm
ent.

2.45 - Prepare instructional
m

aterials w
ith the use

of various duplicating m
achines.

2.33 - C
heck out supplies and

equipm
ent for

instruction.

2.47 - Substitute for instructors
in their absence.

2.20 - R
ecom

m
end standards of

com
petency and

achievem
ent w

hich are for entry level
requirem

ents into an occupation.

2.46 - D
esign record keeping

form
s for various

educational program
s.

2.36 - A
rrange financial assistance

for the
disadvantaged.

2.40 - C
ancel classes due to bad w

eather.

C

2.50 - C
ollect student fees.

2.09 - D
istribute certificates for shortterm

 courses.
2.19 - D

evelop job description
using D

O
T

descriptors.

2.29 - D
iscuss educational and

skill progress of
apprentice student w

ith em
ployer.

2.48 - Schedule circuit
instructors.

2.07
M

aintain apprenticeship records for school,
em

ployer, union, and student.
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L
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G
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R
A

N
K

FR
E

Q
U

E
N

C
Y

 O
F

D
E

G
R

E
E

 O
F

PE
R

FO
R

M
A

N
C

E
IM

PO
R

T
A

N
C

E
IT

E
M

T
A

SK
M

dn
M

dn

52
.04"

.40
2.30 - D

iscuss school and w
ork experience of

apprentice student w
ith Industrial

C
om

m
ission A

pprenticeship D
ivision

representative.

C
r.
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Sum
m

ary of R
esponses by H

om
e E

conom
ics C

oordinators
dealing w

ith:

2.00
IN

ST
R

U
C

T
IO

N
A

L
 PL

A
N

N
IN

G

R
A

N
K

FR
E

Q
U

E
N

C
Y

 O
F

PE
R

FO
R

M
A

N
C

E
D

E
G

R
E

E
 O

F
IM

PO
R

T
A

N
C

E
IT

E
M

T
A

SK
M

dn
M

dn

12

1.39

2.07

4.75

4.64

2.05 - O
rganize general adult classes.

2.03 - C
orrelate instruction content w

ith
on-the-

job training and/or laboratory experience.
3

1.57
4.50

2.53 - D
irect course revision to

develop instruc-
tional packages based on

perform
ance

objectives.
(S:

4
2.03

4.43
2.21 - Prepare budget for

operation of program
.

g.
5.5

3.78
4.38

2.27 - Supervise the instructional
process in

classroom
s and shops.

5.5
1.78

4.38
2.52 - D

irect revision of curriculum
 and

pre-
requisites based on occupational trends
and task analyses.

7
1.95

4.25
2.34 - Identify and develop

program
s relevant for

the disadvantaged.
8.5

1.86
4.20

2.01 ,- D
evelop instructional

m
ethodology for

achieving course perform
ance objectives.

8.5
.83

4.20
2.39 - D

evelop retraining
program

s for the
unem

ployed.
10.5

2.67
4.17

2.25 - O
btain from

 students
opinions regarding

program
s in w

hich they are enrolled.
10.5

2.21
4.17

2.23 - R
equest services of instructional staff for

teaching course.
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L
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H
om

e E
conO

m
ics C

oordinators
FR

E
Q

U
E

N
C

Y
 O

F
D

E
G

R
E

E
 O

F
R

A
N

K
PE

R
FO

R
M

A
N

C
E

IM
PO

R
T

A
N

C
E

IT
E

M
T

A
SK

-
t

M
dn

M
dn

12
2.750

4.13
2.04 - A

ssist instructors w
ith instruction unit

planning.

13.5
3.17

4.10
2.11

Secure substitutes for Instructors
.

13.5
1.83

4.10
2.402

- Identify the com
petencies needs for entry

into an occupation.

15.5
3.60

4.00
2.24 - D

iscuss w
ith faculty student progress.

15:5
1.69

4.00
2.20 - R

ecom
m

end standards of com
petency. and

achievem
ent w

hich are for entry level °
requirem

ents into an occupation.

17
1.38

3.86
2.37

D
evelop program

s for the handicap'pediNC
P.

18
1.36

3.79
2.40

C
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 and pre-

requisites based on occupational trendsre'
and task analyses.

T
s.

6
2'.50

4.00
2.05 - O

rganize general adult classes..

7
-

3.08
'

',A
:97

2.04 - A
ssist instructors w

ith instruction unit
planning.

8
. 5

2.00
3.89

2.39. -.D
evelop retraining program

s for the
unem

ployed.
.

8
. 5

2. 0(
3.89.

2.02 - Identify the com
petencies needs for entry

.
into an occupation.

10
4.06

3.80
2.06 - O

bserve if safety standards are m
aintained

during instruction.

11.5
2. 70

3.79
2.25 - O

btain from
 students opinions regarding

program
s in w

hich they are enrolled.
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2
;
1
0

3
.
7
9

2.22
Prepare specifications for purchase of
supplies, m

aterials, textbooks, and
services needed for occupational program

s.

13
1.17

3.77'
2.32 =

 A
ssist high school coordinators (L

V
E

C
)

in developing occupational C
oop. Program

.

14
1.93

3.75
2:01 - D

evelop instructional m
ethodology for

achieving course perform
ance obrectives.

14
1.39

3.75
2.34 --Identify and develop program

s relevant for
the disadvantaged..

14
.92

3.75
2.37

D
evelop program

s for the handicappeT
h---

17
2.57

3.72
2.23 - R

equest services of instructional' staff for
teaching cou'rse.

18
2.71

3.71
2.31 - C

onfer w
ith students regarding instructional

program
 im

provem
ent.

19
1.19

3.70 -
2.20 - R

ecbnim
end standards of com

petency and
achievem

ent w
hich are for entry level

requirem
ents into an.occupation.

20
.90

3.67
2.29 -*D

iscuss educational and skill
progress of

apprentice student w
ith em

ployer-.

21
4.00

3.50
2.06 - O

bserve if .safety standards are m
aintained

-during instruction.

22
1.67

3.43
2.30 - D

iscuss school and w
ork experience of

apprentice student w
ith Industrial

C
om

m
ission A

pprenticeship D
ivision

representative.
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23
3.11

3.37
2.24

D
iscuss w

ith faculty student progress.

24 :
2.67

3:.35
2.43 - Secure instructional m

aterials from
 industries

and -business .

25 :
1.44

3.29

26
1.92

3.28

27
2.73

3
.
2
3

28
2.43

3.19

29.5
3.40

3.14

29.5
.81'

3.14

,31
1.75

3.10

2.16 - Prepare course offering form
s (C

O
F's).

2.26 - G
ather data from

 student w
ithdraw

als and
dropouts.

D
iscuss student w

ork habits, attitU
des, and

proficiency w
itkeaployers.

2.10
M

aintain. application files of prospective
instructors.

2.13
C

onsult w
ith vendors of instructional

supplies and equipm
'ent.

2.35
A

rrange couseling services for disa'elvan-
taged.

2.46.- D
esign:record keeping form

s for various
educational program

s.

32
1.80

,
-

3.00
2.28

M
aintain equipm

ent and instructional
m

aterials inventory for depai-tm
ent..

32
.50

3.00
2.48

Schedule circuit instructors.

a
3
2

.41
3.00

35
1.36

2.96

2.07 - M
aintain apprenticeship records for school,

em
ployer, union, and student.

2.51
A

rrange for student enrollm
ent 'procedures.
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36.
2.25

2.95
2.12 - Introduce instructors to students at first

class m
eeting.

37.5
2.25

,
2.88

2.42 - Schedule room
s for classds to be offeied.

37.5
1.46

2.88
2.40

C
ancel classes due to insufficient

enrollm
ent.

39.5
3.75

2.75
2.11

Secure substitutes for instructors.
O

39.5
.75

2.75
2.08

A
ssist students w

ith-'m
aking class schedules.

41
.81

2.70
.2.47 - Substitute for instructors in their abserice.

42
1.58

2.68
:2.15 - A

ssign. course title and num
bers.

43
..

2.63
2.38 - A

rrange financial and other help for the
handicapped.

44
.50

2.55
2.33 - C

heck out supplies and equipm
ent for

instruction.

45
.16

2.33
2.36 - A

rrange financial assistance for the
disadvantaged.

46.5
1.00

2.30
2.09 -D

istribute certificates for short term
 courses.

46.5
.43

2.30
2.19 - D

evelop job description using D
O

T
 titles.

47
.31

2.17
2.18 - M

aintain certification files of instructors.

48
.46

2.00
2.45 - Prepare instructional m

aterials w
ith the use

of various duplicating m
achines.

49
.33

1.83
2.50,- C

ollect student fees.

50
.41,

.
1.38.

2.41
C

ancel classes due to bad w
eather

conditions.



106
T

A
B

L
E

 IV
-F

T
rades and Industry C

oordinators
FR

E
Q

U
E

N
C

Y
 O

F
D

E
G

R
E

E
 -O

F
R

A
N

K
PE

R
FO

R
M

A
N

C
E

IM
PO

R
T

A
N

C
E

IT
E

M
T

A
SK

M
dn

M
dn

51
.63

-
.65

2.17 - V
erify departm

ent payroll, cards.

52
0

.21
2.49 - Supervise program

m
ed instructional m

edia
center.O
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T
he tasks in the elem

ent- of the E
valuation area as presented in T

able
V

, A
F, consisted of

tasks presum
ed perform

ed by C
oordinators. T

ask 3.12
w

as rejected by all of the C
oordinators from

T
h 'is task related to the com

pulsory youth
educational

the standpoint of im
portance and perform

ance.

program
. T

he concept of area school and- ack of clear definition ofresponsibilities in the W
iscrnsin

, r- --
statutes and state directives w

htch regulate com
pulsory youth school attendance has

disenfranchised

m
ost of the students w

hich fall into ,this category, nam
ely, the "dropout"

or the"putout" of the regular

school system
. A

lthough,their num
ber w

as dim
inishing w

hen the
area school concept of vocational

education w
as em

erging, at this point in tim
e the state is still faced w

ith approxim
ately

4,000 students

not enrolled in any system
 of education and w

hose age group is 16-18.years of age. M
ost of the area

schools accept som
e of these students w

ithin full -tim
e prtigram

s by
slotting them

 in classes they desire.

Statistics indicate very few
 com

plete their objective partly due to lack of
m

otivivation, loss of association

w
ith their peer group, and being in, com

petition w
ith individuals w

ho
are four to eight years older.

o

T
ask 3.06 relating to cost effectiveness of program

s
w

as considered slightly im
portant by four

of the C
oordinators but.never perform

ed by any C
oordinator.

It is encouraging that this relatively new
oconcept of evaluation of program

s is being considered to
assess the relevancy of instruction at this tim

e.

T
ask 3.08 relating to term

ination of program
s w

as considered slightly' im
portant by

four groups of

C
oordinators and low

 level of im
portance by the other tw

o
groups of C

oordinators, but all indicated
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they never perform
ed the task. A

s advancing technology m
akes skills and know

ledge obsolete,

C
oordinators w

ill need to be ever m
indful of:continuing courses w

hich m
ight prepare indiV

iduals

w
ith obsolete skills and know

ledge. R
eliance on advisory com

m
ittee m

em
bers advise regarding relevant

instruction and also docum
entation of inform

ation from
 em

ployer-em
ployee groups w

hich w
ill alter

course content or; in som
e ,instances, term

inate a program
, should be a function of the C

oordinators.

A
n encouraging reaction by the C

oordinators w
as the poSitive response from

 a m
edium

 to a

considerable level of im
portance to T

asks
3
.
0
1
,
 
3
.
0
2
,
 
3
.
0
3
,
 
3
.
0
4
,
 
3
.
0
7
,
 
3
.
0
9
,

and
3
.
1
0
;

all related

to the E
valuation process, w

hich they endorsed'. T
he Frequency of Perform

ance varied by their indications

that som
e never perform

ed the tasks to those w
ho indicated that they w

ere conducted
on an annual basis.

T
he IQ

R
's level of agreem

ent varied dependent on the tasks from
 &

high level of agreem
ent to

a

low
, but the greatest concentration w

as a m
oderate level of agreem

ent for--ta-sks in area
3
.
0
0
.

T
ask

3
.
1
4
;

pertaining to com
pulsory youth, and T

ask
3
.
1
2
,

relating to proficiency certification testing of instructors,

w
ere rated a com

posite value of .58 and
.
6
3

respectively, w
hich indicated a very high level of agreem

ent

am
ong the C

obrdinators that these tw
o areas of responsibilities belong in another" division than the area

of coordination.
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1
1.70

3.75

2.5
2.50

3.60

2...5
1.86

3.60

4
. 5

1.22
3.50

4.5
.83

3..50.

6.5
1 . 50

3.25

6
. 5

.83
3.25

8
1
.
6
7

3
:
2
0

9
1.50

3.17

10
1
.
5
0

3.00

IT
E

M
'P.A

.S K

3.09 - Prepare a. sum
m

ary report of program
evaluation for adm

inistration and-advisory
com

m
ittee m

em
bers.

.
.

3.10, 7 A
ppraise students' skill/know

ledge
perfortience in relation to educational
course objectives.

3.04 - A
ssist in self -study of educational program

s.

3.01 - R
equest assistance from

 A
dvisory C

om
m

ittee
.to evaluate program

 of instruction.

3:02 - A
ssist in the evaluatioti of occupational

faculty com
petency.

3.14 - C
onduct an interest survey of potential
student group (s)

3.11
A

rrange for skill/know
ledge proficiency

testing of students
(pre- and post -

instruction).

3.03 - A
ssist in state sponsored program

 evaluation.

3.05 - A
ssist in accrediting agency program

evaluation.

3.07 - C
onduct a facilities and equipm

ent
evaluation.
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11
2
.
8
8

-
3
.
0
6

C
onduct a cost effectiveness study of

occupational program
s.

1
2

.
2
5

2
.
6
7

3
.
0
8

D
evelop a procedure w

hereby data can be
used to term

inate a program
.

1
3

-

.
0
8

2
.
2
5

3
.
1
3

Supervise com
pulsory youth educational

program
s.

'V
ol"

1
4

.
0
4

.
5
0

3
.
1
2

- A
rrange for

skillA
nbw

.lecige proficiency
certification testing of .instructors.
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1
1.00

4.20-
3.10

A
ppraise students' skill/know

ledge
perform

ance in relation to educational
course, objectives.

2
1.64

4. 08
3.09

Prepare a sum
m

ary report of program
.

,
evaluation for adm

inistration and advisory
com

m
ittee m

em
bers.

3
3.88

3.11 - A
rrange for skill/know

ledge proficiency
testing of students (pre and post-

E
A

:
instruction).

4
.50

3.80
3.07 - C

onduC
t a facilities and equipm

ent
evaluation':

5
1.3.3

3i70
3.14 - C

onduct an interest
survey of potential

-

student group(s).

6
.83

3.67
3'.03

A
ssist in state sponsored program

. evaluation.

7
.38

3.63
3.08 - D

evelop a procedure w
hereby data-C

an be
used to term

inate a program
.

8
1.36

3.60
.4.....

e
3.01 - R

equest assistance from
 A

dvisory C
om

m
ittee

to evaluate program
 of instruction.

9 . 5
1.70

3.50
3.02

A
ssist in the evaluation of occupational

faculty com
petency.

9;5
1.50

3.50
3.04

A
ssist in self-study of educational program

s.
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1.67
3
.
2
5

1
2

?
3

2
.
5
0

3.06

1
3

.
0
8

2
.
0
0

1
4

.
5
0

I
T
E
M

T
A
S
K

3
.
0
5

A
s
s
i
s
t

in accrediting agency program
evaluation.

- C
onduct a cost-effectiveness study

of
occupational program

s.

3
.
 
1
2

A
rrange fdiC

iSkillA
now

ledge proficiency
certification testing of instructors.

3
.
1
3

Supervise com
pursoiy youth educational

program
s.
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A
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M
dn

1.86

1.36
a

4.56

4.56

3.04 - A
ssist in self-itudy of educational program

s.

3.02 - A
ssist in the evaluation of occupational

faculty com
petency.

1.21
4. 13

3..01
R

equest assistance from
 A

dvisory C
om

m
ittee

to evaluate program
 of instruction.

1.95
4.00

3.09 - Prepare a sum
m

ary report of. program
evaluation for aclininistration and advisory
com

m
ittee m

em
bers.

1.14
4.00

3.10
A

ppraise stu4nti' skill/know
ledge

r
*

perform
ance in relation to educational

e

course objedtives.
O

1. 69.
3.50

3.14 - C
onduct an interest survey of potential

student group(s).

1.63
3.50

3.07 - C
onduct a fadilities andeiuipm

ent
r

evaluation.

1.25
3.17

3.03 - A
ssist in state sponsored program

 evaluation.

.44
3.00

A
rrange for skill/know

ledge proficiency
testing-of students (pre -end, post-
instruction).

.33
3.00

3.06- C
onduct a cost effectiveness .study of
occupational. program

s.
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11
.44

2. So
3.05

A
ssist in accrediting agency program

evaluation.
)

12
.13

2.00
3.12 - A

rrange for sktllA
cnow

ledge proficiency
certification testing- of instructors.

..-

13
.20

1.00
,.

-.3.08 - D
evelop a procedure w

hereby data
can be

used -to term
inate a program

.

14
.10

.42
3.13 - SuperV

ise e;om
pulscir;r.youth educational

*
_

gram
s.

.'

C
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2
1.83

:
3'. 5

1.94

3
. 5

1 . 88

5
1.'90

6
1.83

7
1.79

8
1.94

9.5
.50

9
. 5

.33

.11
.21

D
E

G
R

E
E

 O
F

IM
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R
T
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N
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IT
E

M
T

A
SK

M
dn

4.50
3.02 - A

ssist in the 'evaluation of occupational
faculty com

petency.

4.00
3.09 - Ptepare a sum

m
ary report of

program
evaluation for adm

inistration and advisory
com

m
ittee: m

em
bers

.

3.90
3

A
ssist in state sponsored program

 evaluation.

3.01 - R
equest assistance from

 A
dvisory C

om
m

ittee
to evaluate-program

 of instruction.

3.10 - A
ppraise students' skill/know

ledge
peifor m

ance in relation to educational
course objectives.

3
. 90

3.88

3.67

.33

3.04 - A
ssist in 'self-study of educational

program
s.

3.07 -e C
onduct a facilities and equipm

ent
evaluation.

3.25
3.14

- C
onduct an interest survey of potential

student group(s).

-2.50.
,

3.05 - A
ssist in accrediting agency Program

evaluatiO
n.

,.

2
. .50_

3.08 - D
evelop a procedure w

hereby data
can be

used to term
inate a program

.
a

-.50
3.06

C
onduct a cost effectiveness study of

occupational "program
a.
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rrange for skill/know

ledge proficiency
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3.12 - A

rrange for skill know
ledge

proficiency
certification. testing of instructors.

14
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3.13 - Supervise com

pulsory youth educational
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2.5
1.33

5.00
3.02

A
ssist in the evaluation of occupational

faculty com
petency.

2
. 5

.50
5. 00

3.12
A

rrange for skill/know
ledge proficiency

certification testing of instructors.
4.5

1.63
4.80

3.05 - A
ssist in accrediting

agency program
evaluation.

4.5
1.33

4.80
3.09 - Prepare a sum

m
ary report of

program
evaluation for adm

inistration and advisory
com

m
ittee m

em
bers.

6
1.25

4
. 63

8

1.00
4.50

1.25
4.25

3.04 - A
ssist in self-study of educational

program
s.

3.10 - A
ppraise students' skill/know

ledge
perforM

ance in relation to educational
course objectives.

3.11 - A
rrange for skill/know

ledge proficiency
testing of students (pre- and post-
instruction).

9
.20

3.50
3.08 - D

evelop a procedure w
hereby data

can be
used to term

inatea
program

..
10.5

10.5

12

1.80

1.25

1.00

3.33

3.. 33

3.13

3.03 - A
ssist in state sponsdred

program
 evaluation.

3.07
C

onduct a facilities and equipinent evaluation.

3:01 - R
equest assistance from

 A
dvisory

C
om

m
ittee

tp evaluate program
 of instruction.



118
T

A
B

L
E

V
-E

H
ealth E

ducation C
oordinators'

FR
E

Q
U

E
N

C
Y

 O
F

'D
E

G
R
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A

N
C

E
IM

PO
R

T
A

N
C

E
IT

E
M

T
A

SK
M

an
M

an

13
.10

3.00
3.06 - C

onduct a cost effectiveness study of
occupational program

s.

14
.08

.33
3.14 - C

onduct an interest survey of potential
student group).

14
.00

.33
3.13 - Supervise com

pulsory youth educational
program

s.
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R

FO
R

M
A

N
C

E
IM

PO
R

T
A

N
C

E
IT

E
M

T
A

SK
M

dn
.M
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123456'

2.13
4.21

3.02-- A
ssist in the evaluation of occupational

faculty com
petency.

1.79.
4.05

'3.09 - Prepare a sum
m

ary report of
program

evaluation for adm
inistration and advisory

com
m

ittee m
em

bers.

1.82
3 . 93

3.01 - R
equest assistance from

 A
dvisory C

om
m

ittee
to evaluate program

 of instruction.

1.89
3.86

3.05 - A
ssist in accredinting agency

program
evaluation.

1.76
3,83

3.07 - C
onduct a facilities and equipm

ent
evaluation.

1.56
3.58

3.10 - A
ppraise students' skill/know

ledge
perform

ance in relation to educational
course objectives.

7.5.
1.00

3.50
3.03 - A

ssist in state ,s ponsored prO
gram

 evaluation.

7. 5
.63

3.50
3.08- D

evelop a procedure w
hereby data

can be
used to term

inate a prograni.

9
1.84

3.40
3.04 - A

ssist in self-study of educational
program

s.

10
.75

3. 14'
3.11 - A

rrange for skill/know
ledge proficiency

testing of students (pre-and post-
,

instruction.)
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FR
E
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F
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E
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E
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N
K

PE
R

FO
R

M
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N
C

E
IM
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R

T
A

N
C

E
IT

E
M

T
A

SK
M

dn.

1
1

1
.
2
5

3
.
 
0
6

3
.
0
6

- C
onduct a cost effectiveness study of

occupational program
s.

4

1
2
.
5

.
6
7

3
.
0
0

3
.
1
4

- C
onduct an interert survey of potential

student group (S).

1
2
.
5

.
1
6

3
.
0
0

3
.
1
2

- A
rrange for skill/know

ledge proficiency
certification testing of instruction.

1
4

.
0
9

.
3
5

3
.
1
3

Supetvise com
pulsO

ry..youth educational
program

s.
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R
A

N
K

FR
E

Q
U

E
N

C
Y

 O
F

PE
R

FO
R

M
A

N
C

E
D

E
G

R
E

E
 O

F
IM

PO
R

T
A

N
C

E
IT

E
M

T
A

SK
M

dn
M

dn

11.5
1.64

3.67
2.52 - D

irect revision of
curriculum

 and'pre-
requisites based on occupational

trends
and task analyses.

11.5,
1.17

.
3.67

2.26 - G
ather data from

student w
ithdraw

als and
dropouts.

13
.

3.56
3.60

.2.14
R

eview
 departm

ental staff
requisitions.

14
1.67

3.57
2.25

O
btain froth students opinions

regarding
.,.

program
s in w

hich they are enrolled.
15

2.30
3.50

2.01 - D
e'V

elop instructional
m

ethodology, for
A

chieving course perform
ance

objectives.
15

.67
3.50

2.38 -- A
rrange financial and

other help for the
,

handicapped.
C

t
t,--..

15
.50

3.50
2.37-7 D

evelop program
s for

the handicapped.
18

2.80
3.33

2.24 - D
iscuss w

ith faculty
student progress.

19
1.60

3.31-
2.02

Identify the com
petencies

needs for entry
into an occupation.

20
1.75

3:28
2.23 - R

equest services
of instructional staff for

teaching course.'
21.5

2.50
3.25

2.10 - M
aintain

application files of prospective
instructors.

21.5
1.25

3.25
2.45 - Prepare instructional

m
aterials w

ith the use
of various duplicating

m
achines.

1
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R
A

N
K
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E
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Y
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E
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R

E
E

 O
F
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R

FO
R

M
A

N
C

E
IM

PO
R

T
A

N
C

E
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E
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T
A
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M

dn
M

dn

23
-2.5Q

3.08
2.11

Secure substitutes for instructors.

24
2,83

3.07
2.43 - Secure instructional m

aterials from
 industries

and business.

25.5
2.86

3.00
2.13- - C

onsult w
ith vendors of instructional

supplies and equipm
ent.

,

25.5
1.75

3.00
2.20

R
ecom

m
end standards of com

petency &
M

I
achievem

ent w
hich are for entry leveg.cis

requirem
ents into an occupation.

25.5
1.50

3.00
'2.16

Prepare course offering form
s (C

O
F's).

25.5
1.00

3..00
2.47

Substitute for instructors,in their absence.
-

29
2.00

2.92-
2.44 - D

iscuss student w
ork habits, attitudes, and

proficiency w
ith em

ployers.

30
.67

2.88
2.06 - O

bserve if safety standards are m
aintained

during instruction.

31
1.20

2.79
2.51

A
rrange for student enrollm

ent procedures.

32.5
.88

2.75
2.12: Introduce instructor to student's first m

eeting.

32.5
'.75

2.75
2.48

Schedule circuit instructors.
..t.

34
2.00

2.70
2.43 - Secure instructional m

aterials from
 industries

and business.

35
1.20

2.67
2.09 - D

istribute certificates for short term
 courses.

36.5
1.50

2.50
2.28 - M

aintain equipm
ent and instructional

m
aterials inventory for departm

ent.
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FR
E

Q
U

E
N

C
Y

 O
F

{D
E

G
R

E
E

 O
F

.R
A

N
K

PE
R

FO
R

M
A

N
C

E
IM

PO
R

T
A

N
C

E
IT

E
M

M
dn

M
dn

T
A

SK

36.5
1.00

38
.38

39
.44

40.5
1.33

40..5
.50

42
.25

43
1.50

44
.33

45
3.00

46
.44

47.5
.14

47.5
.04

2.50
2.15 - A

ssign course title and--num
bers.

2.33
2.35--A

rrange financial assistance for the
disadvantaged.

2.25
2.08 - A

ssist students w
ith m

aking class schedules.

2.17
2.46 -'D

esign record keeping form
s for various

educational program
s.

2.17 - V
erify departm

ent payroll cards.
2.17

2.16

2.00

- M
aintain certification files of instructors.

2.4 0 - C
ancel classes du'e to insufficient enrollm

ent.

1.67
2.19 - D

evelop job description using D
O

T
descriptors..

1.40
2.33 - C

heck out supplies and eqU
ipm

ent for
instruction

.
.

1.25
2.50

C
ollect student fees.

.50

.50

2.49 - Supervise prograpm
ed instructional

m
edia

center.

2.07
M

aintain apprenticeship records for school,
em

ployer, union-, and student.

49
.39

.43
2.41

C
ancel classes due to bad w

eather
conditions.
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C

E
D

E
G

R
E

E
 O

F
IM

PO
R

T
A

N
C

E
IT

E
M

T
A

SK
M

dn
M

dn
50.5

.08
.42

2.38 - A
rrange financial'and other

help for.,the
handicapped.

50.5
.08

.42
2.36 - A

rrange financial
assistance for the

disadvantaged..
52.5

.08
.33

2.29 - D
iscuss educational

and skill progress of
apprentice student w

its? em
ployer.

52.5
.04

.33
2.3-0 - D

iscuss school and W
ork

experience of

j
apprentice student w

ith Industrial
C

om
m

ission A
pprenticeship D

ivision
representative.
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PU
B

L
IC

 R
E

L
A

T
IO

N
S

-- 4.00
T

he T
able

A
-F, presents the tasks relating

to Public R
elation functions

presum
ed' perform

ed
-by the C

oordinators. Public
R

elations is basically the
assim

ilation and dithpersion of
inform

ation by
various m

edia about the school, Its-staff, its educational
program

, and its offerings.
Since it is the

basic function of the C
oordinators

to discover the educational needs
of adults by gathering inform

ation
and then initiating educational

program
s to m

eet. these needs, it behooves
the C

oordinator to publicize
the educational

program
.

T
he m

ajority of tasks in this
m

ajor elem
ent w

ere rated
at a high m

edium
 degree of

im
portance and

perform
ed on an annual and

sem
i-annual basis. T

ask 4.18,
relating to advisory com

m
ittee

m
eetings

w
hich can serve as

.a m
eans of publicizing school functions,

w
as rejected by all the C

oordinators
w

ith- the exception of T
rades

and Industry and A
griculture C

oordinators
w

ho indicated they m
et

on an
annual or sem

i-annual basis.
It is highly possible that the

area school concept has brought
a new

 group
of individuals into the educational

system
 and C

oordinators in other
areas of coordination have not had

,experience in utilizing the advisory
com

m
ittee concept.

T
ask 4.05, assist in graduation

planning, w
as rejected

as never being Perform
ed and also rated

low
in im

portance.
It is possible that part-tim

e
program

 graduates do 'not need to have
a form

al graduation
cerem

ony. M
any graduates or those w

ho
com

plete a certain course
are aw

arded a certificate w
ithout m

uch
fanfare. W

ith changing
concepts, of open entry and

open com
pletion of course content, the idea

of a

.graduation cerem
ony m

ight becom
e just

a m
em

ory.
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T
ask 4.06 affords the C

oordinator the opportunity to serve on high school occupational

advisory com
m

ittees o
-assist L

V
E

C
's. T

his w
as rejected as never being perform

ed w
ith the

exception of H
e'alth and A

griculture"-E
ducational C

oordinators. A
ll C

oordinators-rated the task as

having a slight to a m
edium

 degree of im
portance.

T
ask 4.16, em

ploy role playing, w
as rejected by 'all the. C

oordinators as having no im
portance

and never perform
ed.

In answ
ering in the affirm

ative and rating the tasks 4.01 and 4.20 from
 a m

oderate to

considerable degree of im
portance and perform

ed quite frequent the C
oordinators. indicated that

they assum
e the responsibility of W

riting and releasing inform
ation about classes to the new

s

m
edia as their particular responsibility. A

lthough these tasks m
ight be clerical in nature the

C
oordinator should be the source for -slY

rogram
 inform

ation.

T
he IQ

R
's for Public R

elations tasks ranged from
 a high to a m

oderate level of agreem
ent

in frequency of perform
ance and degree of im

portance as indicated in A
ppendix B

.
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)
4.00 PU

B
L

IC
 R

E
L

A
T

IO
N

S

FR
E

Q
U

E
N

C
Y

 O
F

D
E

G
R

E
E

 O
F

.

R
A

N
K

PE
R

FO
R

M
A

N
C

E
.

IM
PO

R
T

A
IIC

E
IT

E
M

T
A

SK
M

dn,
M

dn

1
2.25

4.10
'4.08 - Participate as a consultant tb business

a
n
d'-

industry regarding the educational role of
r-,x

the school.

2
2.79

4.06

3.5
3.25

4.00

3.5
2.90

4.00

4.17 - Present talks, to. out-of-school group (s).

4.19 - W
ork cooperatively w

ith high school staff.

4.01 - Publicize classes.to be offered in new
s-

papers, radio, television, and other new
s

m
edia.

3
. 5

2.88
4.00

4.20 - Plan and w
rite program

 flyers and-brochures..

3.5
1.67

4.,00
4.1.8 - Serve as liaison for the school adm

inis-
m

a
tration and the A

dvisory C
om

m
ittee.

7
2.50

3.94
4.11 - M

aintain liaison w
ith em

ploym
ent agencies.

8
.90

3.88
4.06 - Serve as m

em
ber of H

igh School O
cc &

pational
....,,--------

A
dvisory C

onim
ittee assisting L

V
E

C
's.

-----

..-..
9-

2.50
-

3.86
4.1S- M

aihtain.lialson w
ith high

school districts.
,

-
10

1.81
3
.
8
5

4.21 - Present district school goals and objectiveS.
to high school career day's participants.

i

11
.33

1 3.80
4.10- M

aintain liaison w
ith labor organizations.

.
12

2.10
,

<
 3.75

4.14 - A
ssum

e role as conference-leader:"
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R
A

N
K

13

14'

1
5

16

17

'FR
E

Q
U

E
N

C
Y

 O
F

PE
R

FO
R

M
A

N
C

E
M

dn

T
A

B
L

E
V

I-A

D
E

G
R

E
E

 O
F

IM
PO

R
T

A
N

C
E

.
IT

E
M

M
dn

T
A

S K

15.5

18.5

20

2.00

1.33

1.64

1.92

-1.90

1.67

.43

1.61

3.63
4.02 - E

stablish a. plan for scheduling and
reporting staff visits, contacts w

ith
com

m
unity groups, professional or other

organizations, em
ployers, unions, etc.

-3.50
4.04.:=

 Plan agenda and com
m

unicate date, pldce,
and tim

e for
A

dvisory C
om

m
ittee M

eeting
to all concerned:

3 38
4-. 03 - Publicizeµ A

dvisory C
om

m
ittee (s)

appoint=
m

ents, m
em

bership, and role function.to
the.school and com

m
unity.

3.19
4.15 - C

onduct panel discussion.

2.92
4.09' - Provide display yin school and

conrim
unity

about occupational program
s.

2.90
4.13 - Prepare plansfor field

trip.
2.90

4.16 =
E

m
ploy role-playing

techniques.
2.88

4.07 - C
onduct O

pen H
ouse for staff

m
em

bers and
com

m
unitY

.

21
.40

1.00
4.05' - A

ssist in,graduation
planning.

O

O



T
A

B
L

E
V

I-B
 T

,

Sum
m

ary of R
esO

onse`s by G
eneral E

ducation C
oordinators dealing w

ith:

129

4.00 PU
B

L
IC

 R
E

L
A

T
IO

N
S

FR
E

Q
U

E
N

C
Y

 O
F

D
E

G
R

E
E

 O
F

R
A

N
K

PE
R

FO
R

M
A

N
C

E
'IM

PO
R

T
A

N
C

E
IT

E
M

T
A

SK
M

dn
M

dn

1
1.80

4.38
4.07 -. C

onduct O
pen, H

ouse for staff m
em

bers and
com

m
unity.

2.5
3.10

4.25,
4.02 - E

stablish a plan for scheduling and
reporting staff visits, contacts w

ith
com

m
unity groups, professional or other

organizations, em
ployers, unions. etc.

2.5

456.5

8910.5

2.94
4.25

4.01 - Publicize classes to be offered in new
s-

papers, radio, television, and other new
s

m
edial

2.25
4.20 - Plan and w

rite program
 flyers and brochures.

1.75
4.10'

4.17 - Present talks to out-of-school grcup(s).

2.70
4.00

4;12 - M
aintain liaison w

ith high school districts.

1.75
4.00

2.50

2.13

1.80

10.5
1.50

4
to high school career day's participants.

3.90

3.86

3.83

4.08 - Participate as a consultant to bush?
and

industry regarding the educational roe.: of
the school.

4.19 - W
ork cooperatively, w

ith high school
staff.

4.14 - A
ssum

e role as conference leader.

4._18 - Serve as liaison for the school adm
inis-

tration and the A
dvisory C

om
m

ittee.

3.83
4.21 - Present district school goals and objectives
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T
A

B
L

E
 V

I-B

FR
E

Q
U

E
N
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Y

 O
F

D
E

G
R

E
E

 O
F

R
A

N
K

PE
R

FO
R

M
A

N
C

E
IM

PO
R

T
A

N
C

E
M

dn

12
1.63

"3
.58

13.5
1.08

3.50
4.09

13.5
.18

3.50

15
.83

3.38
..

16
1.3'3

3.36
4.04

17
1.67

3 . 33

18
1. 17

3.17

19
.50

2.75
4.05

20
.33

2.50
4.13

21
,

.12
1.50

IT
E

M
T

A
SK

4.15 - C
onduct panel discussion.

- Provide display in school and com
m

unity
about occupational program

s.

4.06 - Serve as m
em

ber of H
igh School O

ccupation
A

dvisory C
om

m
ittee assisting L

V
E

C
's.

4.10 - M
aintain liaison w

ith labor organizatioris:
...

.
_

.._.
- Plan

agenda and com
m

unicate date,
place,

and tim
e for A

dvisory C
om

m
ittee M

eeting
tg all concerned.

4.03 - .Publicize A
dvisory C

om
m

ittee ij) appoint-
m

ents, m
em

bership, and role function to
the school and com

m
unity.

4.11 - M
aintain liaison w

ith em
ploym

ent agencies.

- A
ssist in graduation planning.

- Prepare plaris for field trip.

4.16 - E
m

ploy role-playing techniques.
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Sum
m

ary of R
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4.00 PU
B

L
IC

 R
E

L
A

T
IO

N
S

FR
E

Q
U

E
N

C
Y

 O
F

D
E

G
R

E
E

 O
F

R
A

N
K

PE
R

FO
R

M
A

N
C

E
IM

PO
R

T
A

N
C

E
M

dn-
M

dn

3.30
4.79

z

2
1.25

4:57
.

3
2.17

4.50
4.20

3
1.39.

4.50

3
.1.21

4.50
4.12

6
4

1.67
4

.40

7
2.00

4.25
4:17

8
1.38

4.17

9
3.00

4.13

%
.

10.5
1.79

4.00

IT
E

M
T

A
SK

4.01 - Publicize classes to be offered. in new
s-

papers,
radio, television, and other new

s
m

edia.

4.18 - Serve as liaison for the school adm
inis-

tration and the A
dvisory C

om
m

ittee.
--s.

- Plan and w
rite program

 flyers and brochures.

4.04 - Plan agenda and com
m

unicate date, place,
and tim

e for A
dvisory C

om
m

ittee M
eeting

to all concerned.

- M
aintain liaison w

ith high school districts.

4.21 - Present district school goals and objectives
to high school career day's participants.

- Present talks to out-of-school group(s).

4.087 Participate'as a consultant to business and
`,industry regarding the educational role of
\the school.

e---
,--

%
-,-;

'4.02 - E
stablish a plan for schedU

ling and
ri

reportirig staff visits, contacts. w
ith

;

com
m

unity groups, professional or bther
-4:

orgnikatio1is, em
ployers, unions, etc.

I
.

-4.03 - Publicize A
dvisory C

om
m

ittee (s) appoint-
%

m
ents, m

em
bership, and role function to

the school and com
m

unity.
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A

N
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E
D

E
G

R
E

E
 O

F
IM
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R

T
A

N
C

E
M

dn
M

dn'

10.5
1.75-

4.00

12
1.70

,
3.83

12
1.67

3.83

12
1.00

3.83
E

15
1.83

3.50
.

16
1.82

3.00

17
.33

2.88

18
.43

2.75

19
.80

2.57

20
.38

1.50

21
.14

.50

IT
E

M
T

A
SK

4.14 - A
ssum

e role as conference leader.

4.15 - C
onduct panel discussion.

4.19 - W
ork cooperatively w

ith high school staff.

4.11 -.M
aintain liaison w

ith em
ploym

ent
agencies.

4.09 - Provide display in school and com
m

unity
about occupationalprogram

s.

4.07 - C
onduct O

pen H
ouse for staff m

em
bers

and
com

m
unity.

4.06 - Serve as m
em

ber of H
igh School O

ccupationa
A

dvisory C
om

m
ittee assisting L

V
E

C
'S.

4.16 - E
m

ploy role-playing techniques.

4.13 - Prepare plans for field trip.

4.05 - A
ssist in graduation planning.

:

4.10 - M
aintain liaison

w
ith labor organizations.
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B

L
IC

 R
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N
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E
IM
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T
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N
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E
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E
M

T
A
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.

M
dn

.
M

dn

1
3.10

4 . 79
4.12 - M

aintain liaison w
ith 'high school' districts:

.

2 . 5
2.75

4.50
4.18 - Serve as liaison for the school adm

inis-
tration and the A

dvisory C
om

m
ittee.

2 . 5
2.17

4.50
4.17 - Present talks to out -of- school- groU

p(s).

4
3.00

4.25
4.19 - W

ork cooperatively w
ith high school staff.

5 . 5
2 . 50

4.00
4.01 - Publicize classes to be offered in new

s-
papers, radio, television,_ and other new

s
.

m
edia.

5 . 5
1.90

.4.00
4.21 - Present district school goals and objeC

tives
to high - school career day's participants.

7.5
1.90

3.50
4.08 - Participate as a consultant to business and

industry regarding the educational role of
the school.

C
V

,

7.5
1.75

3.50
4.14 - A

ssum
e role as conference leader.

9
1.50

3.38
4.15- C

onduct panel discussion.

10
1.90

3.33
4.04 - Plan agenda and com

m
unicate date, place,

and tim
e for A

dvisory .C
om

m
ittee M

eeting
to all concerned.

11.5
2.50

3.25
4.02

E
stablish a plan for scheduling and

reporting staff visits, C
ontacts w

ith
C

om
m

unity groups, professional or other
organizations, em

ployers, urions, etc.
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A
griculture E
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ciordinatots

R
A

N
K
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Y
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F
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R
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M
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N
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E

G
R

E
E

 O
F
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R
T

A
N

C
E
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E

M
T

A
SK

M
cIn

M
dn

11.5
2
.
0
0

3.25
. 4.03 - Publicize A

dvisory C
om

m
ittee (s) appoint-

m
ents., m

em
bership, and role function to

the school and com
thunity.

11.5
1.25

3.25
4.20 - Plan and w

rite program
 flyers and brochures.

14
1.75

3.17
4.09 - Provide display in school and com

m
unity

about occupational program
s.

15
1.50

3.00
4.11 - M

aintain liaison w
Ithem

plO
ym

ent agencies.

16
1.67

2.83
4.07 - C

O
nduct O

pen H
ouse for staff`m

em
bers and

com
m

unity.

17.5
1.0

2.75
4.06 --Serve as m

em
ber of N

igh School O
ccupationa

A
dvisory C

om
m

ittee assisting L
V

E
C

's.

17.5
.50

2.75
4.16 - E

m
ploy role-playing techniques.

19
.50

2.67
4.05 - A

ssist in graduation planning.

20.5
.33

2.50
4.10

M
aintain liaison w

ith labor organizations.

20.5
.33

1.50
4.13 - yrepare plans for field trip.
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C
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E
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dn
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dn

1
1.13

4.50
4.18..- Serve

as liaiton for the school
adm

inis-
tration and the A

dvisory
C

om
m

ittee.
2.5

2.50
4.00

4.17 - Present talks
to out-of-school group(s).

2.5
2.00

4.00
4.11 - M

aintain
liaison w

ith em
ploym

entagencies.
2.5

1.75
4.00

4.02 - E
stablish

a plan for scheduling
and

reporting-staff visits,
contacts w

ith
com

m
unity

groups, professional
or other

organizations, em
ployers,

unions, etc.
2.5

1.75
4.00

1.38
3.75

4.10 - M
aintain

liaison w
ith labor

organizations.
4.08 - Participate

as a consultant to business
and

.
industry regarding

the educational
role of

the school.
7.5

2.63
3.50

4.06 - Serve as m
em

ber
of H

igh School
O

ccupatiO
nal

A
dvisory C

om
m

ittee
assisting L

V
E

C
's.

7.5
1.75

3.50
4.19 - W

ork-cooperatively
w

ith high school
staff.

,,t

z.1
7.5

1.25
3.50

4.14 - A
ssum

e role
as conference leader.

7.5
1.25

3.50
4.01

Publicize classes to
be offered in

new
s-

papers, radio, television,
and other new

s
m

edia.
11.5

1.67
3.33

4.12 - M
aintain

liaison w
ith high school

districts.
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A
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M
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M
dn

11.5
1.00

3.33
4.15 - C

onduct panel discusgion.

13
1. 63

3.20
4.20 - Plan and w

rite program
flyers,

and brochures.

14
1:90

3.17
4.09 - Provide display in school and com

m
unity

-about occupafidnal program
s.

.:,

15.5
1.38

3.13
4.21 - Present district school goals and objectives

to 'high. school career day's.Participants.
..

d

....
15.5

.80,
3.13

4.04, .=
 Plan agenda and com

m
unicate date, place,

and tim
e for A

dvisory C
om

pittee M
eeting

to all concerned.

17.5
1'.00

3.00
O

4.03 - Publicize A
dvisory C

om
m

ittee (s) appoint-
m

ents, m
em

bership, and role function to
the school .and com

m
unity.

17.5
.50

3.00
4.16 - E

m
ploy role-playing techniques.

19
1.75

2.92
4.13 - Prepare plans for field trip.

20
1.63

2.83
4.07 - C

onduct O
pen H

ouse for staff m
em

bers and.
com

m
unity.

21
.50

2.75
4.05 - A

ssist in graduation planning.
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4.00
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dn
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dn

1

C

3456789

10

1,1

12

13.5"

3.00

3.05

2.50
3

2.86

2.79

2.54-

1.94

2.63

2.50

2.50

2.64

1.43

2.70.

0

4.25

4.19

4.11

4.10

4.00

3.91

3.89

3.86

3.83

3.79

3.78
.

3;71

3.58

4.10
- M

aintain liaison w
ith labor organizations.

4.18 - Serve as,liaison for the
school adm

inis-
tration and the A

dvisory C
om

m
ittee.

4.14 - A
ssum

e role
as conference leader.

.4.11 - M
aintain liaison w

ith
em

ploym
ent agencies.

4.19 - W
ork cooperatively w

ith
high school staff.1

4.17 - Present talks to out-of-school
group(s).

4.15 - C
onduct panel discussion.

4.20 - Plan and w
rite prograin

flyers and brochures.

4.08 - Participate as
a consultant-to buSirie-ss

industry regarding the educational
role of

the school.

4.04 - Plan agenda and
com

m
unicate date, place,

and, tim
e for A

dvisory C
om

m
ittee

M
eeting

.

to all concerned.

4.12 - M
aintain liaison w

ith
high school districts.

4.21 - Present district school
goals and objectives

to high school career day's
participants.

4.01 - Publicize classes to be offered
in new

spapers,
radio, television, and other

new
s m

edia.
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T
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E
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A
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 #

C
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M
dn

M
dn

13.5
2.28

.3_ 58
4.02

E
stablish a plan for scheduling and

reporting staff visits, contacts w
ith

com
m

unity groups, professional or other
organizations, em

ployers, unions, etc.

15
1.00

3 . 25
4.1%

E
m

ploy role-playing techniques.

16
1.50

3. 19
.4.03

Publicize A
dvisory C

om
m

ittee (s.) appoint-
m

ents, m
em

bership, and role function to
the school and connunity.

17
1.50

3
. 14

4.09 - Provide display in school and com
m

unity
about occupational program

s.

18
2.00

3.06
4.13 - Prepare plans for field trip.

19
.57

.2.86
r

4.06 - Serve as m
em

ber of H
igh School O

ccupational
A

dvisory C
om

m
ittee assisting L

V
E

C
's.

20
.

1.87
2.67

.4.07
- C

onduct O
pen

H
ouse for staff m

em
bers and

com
m

unity.

21
1.50

2.50
4.05

A
ssist in graduation planning.
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ST
U

D
E

N
T

S -7 5.00

T
able V

III, A
-F, lists the

13 tasks presum
ed

perfom
ed by C

oordinators
in relationships.to the

_

students enrolled in the educational
program

.

A
ll C

oordinators rated
m

ost of the tasks in this
area a low

 degree of im
portance

to a slight
./

degree of
im

portance. N
early all of the

tasks w
ere rated as

never perform
ed. T

he T
ask 5.01,

arrange
high school student visit-to

the area school,
w

as rated a m
edium

 degree of im
portance

and perform
ed

annually by all the C
oordinators.

Since C
oordinators w

ork w
ith

the O
utlying schools in

arranging for
Q

.

facilities to conduct adult
courses, it is an opportunity for them

to arrange for high school staff and
students to visit the

central facilities. A
lso this

affords the student to learn
of the offerings of the

area
sr.;hool.It is indicative

that M
ost of these' tasks w

hich
relate to the full-tim

e student
are not the

responsibility of the C
oordinators.

A
tone tim

e, before the
area school concept, m

any of.these
tasks

w
ere perform

ed by C
oordinators for

the.benefit-of the students in the
part- and full-tithe program

s w
ho

w
ere betw

een the ages. of 16 and 18
years. T

he responsibilities
to these students have m

inim
ized

since
the enrollm

ent of the 16-
to 18-year olds have been

very few
 in num

ber and, if they
are enrolled, they are

in the full4im
e program

. In
som

e schools these students
are treated in special type

program
s adm

itted
by special arrangem

ent w
ith

the high school district.

T
he m

ain function of the
C

oO
rdinator has been w

ith the'adult student.
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T
he IQ

R
's w

ere listed from
a m

oderate to a very high level of
agreeinent am

ong the C
oordinators

for this set of taskS as indicated
in the A

ppendix B
.
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5.00 'ST
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1
1.83

2
.44

3368.5

8.5

10.5

.33

3.50

3.10

3.00

5.01 - A
rrange for high school student groups to

visit-A
rea V

ocational- T
echnical School.

5.02 - C
onduct student sem

inar on techniques
of em

ploym
ent interview

.

5.03 - Serve in aerisory capacity in the prom
otion

of student leadership clubs.

.30
.

3.00
.5.13 - E

valuate student organization.

.28
3.00

5.12 - A
ssisi students in form

ulation of rules and
.

procedures for conducting business affairs
of the club organization.

.08
2.83

5.04
A

rrange state and national partiC
ipation of

students in club organization.

.25
2.. 75

5.11 - A
ssist students w

ith financial m
anagem

ent
of studeni organization.

.3913

.30

2.50

2.50

2.25

5.10 - O
btain' A

dridnistration approval to establish
a student organization.

5.06 - E
stablish a-prO

cedure for attending Fir&
A

id needs of students..

5.08 - O
rient students to student organizations.

10.5
.08

2.25
5.07 - M

aintain record of safety instruction in
departm

ent consistent w
ith safety law

s.
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12.5
; 04

.50
5.05 - Participate in prom

oting local extra-curricul
sports and activities for student body..

12.5
.04

.50
5..09 - D

irect initiation activities of student
organization.

A
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5.00 ST
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N
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N
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A
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M
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M
dn

.75
3.10

3.00

5.01 - A
rrange for high school student

groups to
visit A

rea V
ocational-T

echnical School.

5.07
M

aintain record of safety instruction in
departm

ent consistent w
ith safety law

s.
.23

.17
2.83

5.,02 - C
onduct student sem

inar on techniques of
em

ploym
ent interview

.

;23
.

2.67
5.03 - Serve in advisory capacity in the prom

otion
of student leadership clubs.

.23.
2.63

5.08
O

rient students to-student organizations.

.23.
2.50

5.05 - Participate in prom
oting local extra-curricular

sports and activities for student .body.

.12
e?.

2.50
5.04 - A

rrange state and .national partidipation of
students in club organiZ

atiori.

.12
2.50

5.07 - M
aintain record of safety instruction in

o
departm

ent consistent w
ith safety'law

s.
4

.07
2.50

5.13 - E
valuate student organization.

.08
2.00 --

5.10 - O
btain A

dm
inistration approval to establish

a student organization.

.04
.40

5..12 - A
ssist students in form

ulation of rules and
procedures for conducting business affairs
of the club organization

.
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.03

.40
.

5.09 - D
irect "initiation activities of .student

organizations.

11
.03

.40
"

5.11 - A
ssist students w

ith financial m
anagem

ent
of student organization.
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5
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3
.
9
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1
.
6
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3
.
2
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,
.
.
.

.
3
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2
.
8
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5
.
0
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.
2
0

2
.
.
 
8
3

i
n
t
e
r
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w
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.
3
3

2
.
6
3

.
3
9

2
.
5
0

5
.
0
4

.
3
3

.
5
0

.
2
5

.
5
0

.
2
5

.
5
0

.
5
0

.
1
8

:
5
 
0

5
.
0
1
 
-

A
rrange for high,school student groups to

visit A
reA

\V
ocational-T

echniC
al Sbhool.

5
.
0
7

-- M
aintain reb, orld of safety ainstruction in

departm
ent aonsisient;w

ith safety law
s.

...
-2 Serve in advis

capacity in the prom
otion

of student
leadsship clubs.

5
.
0
2
 
-

C
onduct student s m

inor on techniques of
em

ploym
ent

- E
stablish a ptocedure or attending first A

id
need's of students.

- A
trange state and .nation

participation of
students in club organiza 'on.

si.1

5
.
1
3

E
valuate student organization.

14,

5
.
1
2

A
Ssist students in form

ulation of rules and
procedures for conducting business, affairs
of the club organization.

5
.
1
1

A
ssist students. w

ith financial m
anagem

ent
of student organization.

,
5
:
0
8
 
-

O
rient students 'to student organizations.

5
.
1
0
-

O
btain A

dm
inistration approval, to establish

a student organization.
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T

A
B

L
E

 V
II-C

H
om

e E
conom

ic C
oordinators

FR
E

Q
U

E
N

C
Y

 O
F

R
A

N
K

PE
R

FO
R

M
A

N
C

E
M

dn

D
E

G
R

E
E

 O
F

IM
PO

R
T

A
N

C
E

.
.

IT
E

M
T

A
SK

M
dn

11
.18

.
.50

.
O

btain- A
dm

inistration approval to establish
a.student organiation.

12.
.25

.43
5.05 - Participate in prom

oting lodal extra-curriculz
sports and activities for student body.

13
.08

.29
5.09 - D

irect initiation activities of student
organizatiO

ns.

or
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ith:.

147

5.00 ST
U

D
E

N
T

S.
4

FR
E

Q
U

E
N

C
Y

 O
F

D
E

G
R

E
E

 O
F

R
A

N
K

PE
R

FO
R

M
A

N
C

E
IM

PO
R

T
A

N
C

E
IT

E
M

T
A

SK
,M

dn
M

dn

1
1.70

3.33
5.01

A
rrange for high school student groups to

visit A
rea V

ocational-T
echnical School.

.
2

.06
2.67

5.02 - C
onduct student ,sem

inar on techniques of
em

ploym
ent interview

.

.z50
2.50

5.06 - E
stablish a procedure-for attending First A

id
needs of students.

.21
1.75

5.03
Serve in advisbry capacity in the prom

otion'
of student leadership clubs.

5
.33

1.50
5.07

M
aintain record of safety-instruction in

(t."
departm

ent consistent w
ith safety law

s.
L

IT

6.5
.21

1.00
5.08 - O

rient students to student organizations.

6
. 5

.13
1.00

5.12 - A
ssist students in form

ulation of rules and
Procedures for conducting business affairs
of the club organization.

8
.21

.75
5.13 - E

valuate student organization.

9
.33

.50
5.10

O
btain A

dm
inistration approval to establish

a student organization.

10.5
.

.13
.38

5.05 - Participate in prom
oting local extra-curricular

sports and activities for student body.

10.5
.13

.38
5.04 - A

rrange state and national participation of
students in club O

rganization.
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A
griculture C

oordinators

T
A

B
L

E
 V

II-D

FR
E

Q
U

E
N

C
Y

 O
F

D
E

G
R

E
E

 O
F

PE
R

FO
R

M
A

N
C

E
IM

PO
R

T
A

N
C

E
IT

E
M

T
A

SK
.

M
dn.

M
dn,

12.5
.13

.20
5.11 - A

ssist -students w
ith financial m

anagem
ent

of student organization.

12.5
.06

.20
5.09 - D

irect initiation activities of student
organizations.

4.

ti
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B
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E
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Sum
m
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ealth E
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oordinators
dealing w

ith:
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'5.00
ST

U
D

E
N

T
S

R
A

N
K

.
FR

E
Q

U
E

N
C

Y
 O

F
PE

R
FO

R
M

A
N

C
E

D
E

G
R

E
E

 O
F

IM
PO

R
T

A
N

C
E

IT
E

M
T

A
SK

M
dn

M
ine

123.5

3.5

3.5

3.5.

7.5

7.5

7.5

7.5

11

.75

.25

.38

.38
.

.

.38

.25

1.00

.50

.50

.38

O

3.13

3.00

2.75

2.75

2.75

2.75

2.67.

2.50

2.50

2.50

2.50

P

5.01 - A
rrange for high school student groups to

visit A
rea V

ocational-T
echnical School.

5.04 -A
rrange state and national participation of

.
students in club organization.

%
,. 5.03 - Serve in advisory capacity in the prom

otion
.1

of student leadership clubs.
.

-

5.13 - E
valuate. student organization.

L
t:

5.09 - D
irect initiation activities of student

organizations.

5.02 - C
onduct student sem

inar, on techniques of
em

ploym
ent interview

.

5.408 - O
rient students to student organizations.

5.06 - E
stablish a. procedure

for attending First A
id

needs of students.

5.07 - M
aintain record of safety instruction-in

departm
ent consistent w

ith safety law
s.

5.11 - A
ssist students w

ith financial m
anagem

ent
of student organization'.

5.10 - O
btain A

dm
inistration approval to establish.

a Student -organization.
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9

T
A

B
L

E
 V

II-E
H

ealth E
ducation C

oordinators
FR

E
Q

U
E

N
C

Y
 O

F
D

E
G

R
E

E
 O

F
R

A
N

K
PE

R
FO

R
M

A
N

C
E

IM
PO

R
T

A
N

C
E

IT
E

M
T

A
SK

M
dn,

M
dn

A

12,
1.00

"
1.00

5.05 - Participate in-prom
oting local

extra-curricul
sports and activities for student body.

13
.25

.50
-

5.12 - A
ssist students in form

ulation of rules and
procedures for conducting.business affairs
of the club organization.

.
-
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Sum
m

ary of R
esponses by T

rades and Industry C
oordinators dealing w

ith:

5.00 ST
U

D
E

N
T

S
FR

E
Q

U
E

N
C

Y
 O

F
D

E
G

R
E

E
 O

F
R

A
N

K
PE

R
FO

R
M

A
N

C
E

IM
PO

R
T

A
N

C
E

IT
E

M
.

T
A

SK
M

dn
M

dn
.

1.67
3.72

2
1.00

3.06

3
1.50

4
.35

5
.23

6
.21

7
'

.26

8
.26

9
.22

10.5
r

.20

10.-5
.17

5.07 - M
aintain record of safety instruction in

departm
ent consistent w

ith safety law
s.

5.06 - E
stablish a procedure for attending First A

id
needs of students.

.

-
-,,

2.83
5.01 - A

rrange for high school -student .groups to
visit A

rea V
ocational-T

echnical School.
C

-7
.

C
r

,
2

. 75
5.08 - O

rient students to student organizations.
..,

2.67
5.02 - C

onduct student sem
inar on techniques of

em
ploym

ent -interview
.

2.58
5.10 - O

btain A
dm

inistratiom
approval to establish

a student organization.

2.56
5.04 - A

rrange state and national participation of
students in club organization.

2.33
5.03 - Serve in advisory capacity in the prom

otion
-

of student leadership C
lubs.

1.83
'

5.05 - Participate in prom
oting local extra - curricular

sports and activities for student body.

1.67
5.13- E

valuate. student 'organization.

1.67
5.12 - A

ssist students in form
ulation of rules and

procedures for conduC
ting business affairs

of the club organitation;
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T

A
B

L
E

 V
II-F

T
rades and Industry C

oordinators
FR

E
Q

U
E

N
C

Y
 O

F
D

E
G

R
E

E
 O

F
R

A
N

K
PE

R
FO

R
M

A
N

C
E

'
IM

PO
R

T
A

N
C

E
IT

E
M

T
A

SK
M

dn
M

dn

12
.11

.50
5.11 - A

ssist 'students w
ith financial m

anagem
ent

of student organization.

13
.09

.39
5'.'09 - D

irect initiation activities of student
organizations.

3



PR
O

FE
SSIO

N
A

L
 G

R
O

W
T

H
 -- 6.00

T
he 15 tasks in Professional G

row
th area 6.00 w

ere tasks presum
ed perform

ed by C
oordinators.

T
ask,.06, attend school board m

eetings, w
as rejected as never being perform

ed and
w

as considered

as havinga slight degree of im
portance: T

ask 6.07, prepare articles fo -professional journals,
w

as

considered in the sam
e w

ay. T
ask 6.05, relating.to arrangem

ent of exhibits;- T
ask 6..11,

direct in-

service program
; and, T

ask 6.09, attend C
oordinators' m

eetings at state 'level,
w

ere rated as having

a slight to a m
edium

 degree of im
portance. but w

ere rated as never being perform
ed by the B

usiness

E
ducation and G

eneral E
ducation C

oordinators.

T
he other C

oordinators indicated that they do attend on
an annual basis. T

ask 6.10 attend

W
A

V
A

E
 w

as rated positive by all C
oordinators. From

 com
m

ents by individual C
oordinators

in the

first part of the survey this particular area affords a-snost opportune tim
e for C

oordinators
to

structure a m
ore form

al program
 rather than the conventional attendance w

ith
a speaker or a field

trip arran4em
erit. M

any of the C
oordinators felt that this should be

a w
orkshop situation and should'

be conducted at least tw
ice a year rather than only a W

A
V

A
E

. T
he suggestions also volunteered

w
as

that the m
eeting could be a sw

ap-shop type of m
eeting and.that the m

eetings
concern them

selves

w
ith coterm

inous district area and state w
ide im

plication for the goals and
m

ission of C
oordination.
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T
ask 6.13,.-Screen and select instructional staff, w

asrated a considerable degree of

im
portance and perform

ed sem
f-annuallY

. T
he positive consideration to this task by C

oordinators

indicate that they should have an input in the screening and selection of the instructor. T
aSk 6.08,

attend districtlevel m
eetings; T

ask 6.03, m
aintain a professional library; T

ask 6.02, m
aintain

.active m
em

bership in professional associations; and, T
ask 6.12, establish com

m
unication

chdrinels, w
ere "all rated as a m

edium
 degree of im

portance and perform
ed on

an annual of sem
i-

,
/

anrival basis.

T
heIQ

R
's ranged from

 a lO
v level of agreem

ent to a high level of agreem
ent. T

he greatest

m
ajority of the tasks w

ere rated a m
oderate'level of agreem

ent.
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6.00 PR
O

FE
SSIO

N
A

L
 G

R
O

W
T

H
FR

E
Q

U
E

N
C

Y
 O

F
D

E
G

R
E

E
 O

F
R

A
N

K
PE

R
FO

R
M

A
N

C
E

IM
PO

R
T

A
N

C
E

IT
E

M
T

A
SK

M
dn

M
dn

1
'2.00

4.61
6.13 - Screen and select instructional part- and

full-tim
e staff.

2
2.05

4,50
6.02 - M

aintain an active m
em

brirship in profes-
sional association w

hich furthers the cause
of V

ocational - T
echnical. education.

3
1.83

4. 00
6.01 - Prepare a budget for travel and professional

grow
th for departm

ent.

4
1.28

3.88
6.11 - D

irect In-Service program
.

5
3.20

3.75
6 03 - M

aintain professional library of books,
periodicals, and other current literature.

6
1.83

3.67
6.16 - A

ssist new
 'school personnel in understanding

policies and regulations of the school.

7
2.90

3.5.0
6:12

E
stablish com

m
unication channels relative

to recruitm
ent, testing, guidance,

counseling, and placem
ent w

ith Student
Services D

ivision.

7
1.50

3.50
6.14

Serve as an officer of a professional
organization.

7
.43

3.50
6.06 - A

ttend district school board m
eetings'.

10
.22

3.33
6.07 - Prepare articles for professional journals.

11
3.00

3.25
6.08

A
ttend called coordinators' m

eetings at
D

istrict level.
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.. T

A
B

L
E

 V
III-A

B
usiness E

ducation C
ooidinators

,

FR
E

Q
U

E
N

C
Y

 O
F

D
E

G
R

E
E

 O
F

R
A

N
K

PE
R

FO
R

M
A

N
C

E
IM

PO
R

T
A

N
C

E
IT

E
M

M
dn

M
dn

T
A

SK

0
12

1.83
.3 17

6.,10 - A
ttend C

oordination M
eeting at-W

A
V

A
E

C
onvention.

13
1.27

14
1.83

3.07
6.09 - A

ttend called coordinators' m
eetings at

State level.

2.90
6.04 - ,Interpret state' certification requirem

ents
for staff m

eM
bers.

15
.31

2.88

a

6.05 - A
rr6nge local and state..exhibits and

contesti.,
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B
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Sum
m

ary of R
esponses by G

eneral
E

ducation C
oordinators dealing w

ith:

6.00
PR

O
FE

SSIO
N

A
L

 G
R

O
W

T
H

R
A

N
K

FR
E

Q
U

E
N

C
Y

 O
F

PE
R

FO
R

M
A

N
C

E
D

E
G

R
E

E
 O

F
IM

PO
R

T
A

N
C

E
IT

E
M

T
A

SK
M

dn
M

dn'

1.

2

2:50

1.25

4.75

4.67
..

6.13 -.Screen and select instructional
part- and

full-tim
e staff.

6.11 - D
irect In-Service

program
.

.. a
3

1 . 83,
4

. 50
6.16 - A

ssist neW
 school personnel in

understanding
policies ancifegulatiim

s.of the school.
4

3.61
4.25

6.08 - A
ttend called coordinators'

m
eetings at

D
istrict level.

1- t:
\

5
2.1.7

4.10
6.12'- E

stablish
cO

m
m

uriication channels relatiV
e

to recruitm
ent, testing, guidance,

counseling, and placem
entw

ith Student'
Services- D

ivision.
6
.
5

2.75
4.,00

6.03 - M
aintain professional

library .of 'books
,

periodicals, and other current.literature.
6

. 5
2.08

4.00
6.02 - M

aintain
an active m

em
bership im

profes-
sional association w

hich furthers
the cause

of V
ocational-T

echnical
education.

s

8
1.00

3.90
6.09 - A

ttend called coordiriators'
m

eetings at .F
State level.

9
1.08

3.70
t

6.04 ,s Interpret state certification
requirem

ents
O

for staff .m
em

bers.
10.5

1.17
3.63

8.14
- Serve- as an officer, of a professional

organization.
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4
.

T
A

B
L

E
 V

III -.B

G
eneral E

ducation C
oordinators

FR
E

Q
U

E
N

C
Y

 O
F

D
E

G
R

E
E

 O
F

R
A

N
K

PE
R

FO
R

M
A

N
C

E
IM

PO
R

T
A

N
C

E
IT

E
M

T
A

SK
M

dn
M

dn

10.5

1213

1415

1.88

1.93

-.17
3.. 00

6.07 - Prepare articles for professional journals.

.39
2.92

6.06 - A
ttend district school board m

eetings.
.......

.28
2.67

6.05 - A
rrange local and state exhibits and

C
ontests.

3.60
6.01 - Prepare a budget for travel and professional

grow
th for departm

ent.

6.10 - A
ttend C

oordination M
eeting at W

A
V

A
E

C
onvention.
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6
.00

PR
O

FtSSIO
N

A
L

 G
R

O
W

T
H

R
A

N
K

FR
E

Q
U

E
N

C
Y

 O
F

PE
R

FO
R

M
A

N
C

E
D

E
G

R
E

E
 O

F
IM

PO
R

T
A

N
C

E
M

dn
M

dri

1
1.80

4 .82

2.5
1.83

4.70

2.5
1.50

4.70

4
3 . 05

4.61

5
2:58

4 . 40

6
. 5

2.03
4.38

6
. 5

1.97
4.38

8
1.93

4.30

9 ..5
1.85

.4. 00

9
. 5

1.83
4.00

IT
E

M
T

A
SK

6.13 - Screen and select inttructional.part- aril
full-tim

e staff.

6.09 - A
ttend called coordin4tors' m

eetings
at

State level.

6.11 - D
irect In-Service program

..

6.08 - A
ttend callethcoordinators' m

eetings
at

D
istrict level.

6.03 - M
aintain professional library of books,

periodicals, and other current literature.

6.02 -. M
aintain an active m

em
bership in 'profes-

sional association w
hich furthers the

cause
of V

ocational-T
echnical education.

6.G
3..- Prepare a budget for travel and professiO

nal
grow

th for'departm
ent.

_6.16
A

s: ist new
 school personnel in understanding

policies and regulations of the school.

.6:04 - Interpret state certification requirem
ents

for s*:aff m
em

bers:

6,12 - E
stablish com

m
unication channels relative

to recruitm
ent, testing, guidance,

counseling, and placem
ent w

ith Student
Services D

ivision.
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T

A
B

L
E

 V
III -c

H
om

e E
conom

ics C
O

ordinators

O

R
A

N
K

.
FR

E
Q

U
E

N
C

Y
 O

F
PE

R
FO

R
M

A
N

C
E

D
E

G
R

E
E

 O
F

IM
PO

R
T

A
N

C
E

IT
E

M
 .

T
A

SK

M
dn

M
dn

11
1.97

3.75
6.10 - A

ttend C
oordination M

eeting at W
A

V
A

E
C

onvention.

12
.15

3.17
6.07

- Prepare articles for professional journals.
.

13
1.69

3.10
6.14 - Serve as an officer of a professional

organization.

14
1.50

3.00
6.05

- A
rrange local and state exhibits and

contests .

15
2.50

6,06 - 'A
ttend district school board m

eetings.
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6.'00 PR
O

FE
SSIO

N
A

L
 G

R
O

W
T

H

FR
E

Q
U

E
N

C
Y

 O
F

D
E

G
R

E
E

 O
F

R
A

N
K

PE
R

FO
R

M
A

N
C

E
IM

PO
R

T
A

N
C

E
IT

E
M

.
T

A
SK

M
dn

M
dn

1
1. 90

4.67
6.13 - Screen and select instructionalpart- and

full-tim
e staff.

2
1.14

4.50
6.09 - A

ttend calledcoordinators'
m

eetings at
State level.

3
2.21

.
4.25

6.03 - M
aintain professional library of

books,
periodicals; and other current literature.

C
;''''

4,
---

3.08
4.17

6.08 - A
ttend, called coordinators'

m
eetings at

.6
D

istrict level.
't,-

5
1.60

4.13
6.14 - Serve as an officer. of

a professional
organization.

6.5
1.94

4
. 00

6.01 - Prepare a budget for travel and
professional

grow
th for departm

ent.

6.5
1.90

4
. 00

6.11 - D
irect In-Service

program
.

8
1.67

3
. 90

6.07 - Prepare articles for professionaljournals.
9

2.00
3.83

6.02 -'M
aintain an active m

em
bership

in profes-
zional association- w

hich furthers the cause
of V

ocational-T
echnical education.

10.5
1.93

3.75
6.16

A
ssist new

 school personnel
in understanding

policies and regulations of the school.
10.5

1.70
3.75

6.05 - A
rrange-local and state exhibits

and
contests.,
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V
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D

A
griculture C

oordinators
FR

E
Q

U
E

N
C

Y
 O

F
D

E
G

R
E

E
 O

F
R
A
N
K

PE
R

FO
R

M
A

N
C

E
IM

PO
R

T
A

N
C

E
IT

E
M

T
A

SK

M
dn

M
dn

1.2

131
4

1
,
5

1
.
5
0

3
.
5
0

6
.
1
2

- E
stablish

com
m

unication channels relative
to recruitm

ent,, testing, guidance,
counseling, and placem

ent W
ith Student

ServiceS D
ivision.

1
.
6
7

1
.
7
5

1
.
7
0

3
.
2
5

6
.
1
0

- A
ttend C

oordination M
eeting at

W
A

V
A

E

C
onvention.

3
.
1
0

2.00

6
:
0
4

Interpret state certification requirem
ents

for staff m
em

bers. -

6
.
0
6

- A
ttend district school board

m
eetings.
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Sum
m

ary of R
esponses by H

ealth E
ducation C

oordinators dealing w
ith:

6.00 PR
O

FE
SSIO

N
A

L
 G

R
O

W
T

H
FR

E
Q

U
E

N
C

Y
 O

F
D

E
G

R
E

E
 O

F
R

A
N

K
PE

R
FO

R
M

A
N

C
E

IM
PO

R
T

A
N

C
E

IT
E

M
T

A
SK

'M
dn

M
d
h

1
1. 08

5.00
6.13 - Screen and select instructional part- and

full-tim
e staff.

2.5
2.75

4.80
'

..
6.12 ,-- E

stablish com
m

unication channels relative
to recruitm

ent, testing, guidance,
counseling,, and placem

ent w
ith Student

,,.
Services D

ivision.

2.5
2.38

4.80
6.02 - M

aintain an. active- m
em

bership in profes-
sional association w

hich furthers-the
cause

of V
ocational-T

echnical education.

4
.
5

4
.
5
'

678
.
5

8
.
5

1
0
.
5

2.75
4 . 75

6.08 - A
ttend- called coordinators' m

eetings
at.

T
N

.

D
istrict level.

.40
1.80

4.75
6.09 - A

ttend called coordinators' m
eetings

at
State level.

1.63

1.80

2.25

4
.
5
0

4
,
2
6

6.07 - Prepare articles for professional journals.,

6.01
Prepare a budget for travel. and professional
grow

th for departm
ent.

4.00
6.16 - A

ssist new
-school personnel in understanding'

policies and regulations of the schoo
.

2.33
3.50

6.03 =
 M

aintain professional library of books,
periodicals, and other current literature.

1.80
3.50

'6.10 - A
ttend C

oordination M
eeting at W

A
V

A
E

C
onvention.
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T

A
B

L
E

 V
III-E

H
ealth E

ducation C
oordinators

R
A
W
K

FR
E

Q
U

E
N

C
Y

 O
F

Y

PE
R

FO
R

M
A

N
C

E
D

E
G

R
E

E
 O

F
IM

PO
R

T
A

N
C

E
IT

E
M

T
A

SK
ps

M
dn

M
dn

10.5
2.00

3.38
6.11 - D

irect In-Service program
.

12
1.33

3.38
6.04 - Interpret state certification requirem

ents
for staff m

em
bers.

13
2. 00

3.13
6.14 - Serve as an officer of a professional

organization.

14
.38

2.83
6.05 - A

rrange local and state exhibits and
contests.

..
....

.

15
.25'

2.75
6.06 - A

ttend district school board m
eetings.
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Spm
m

ary of R
esponses by T

rades and Industry C
oordinators dealing w

ith:

6.00
PR

O
FE

SSIO
N

A
L

 G
R

O
W

T
H

R
A

N
K

'FR
E

Q
U

E
N

C
Y

 O
F

PE
R

FO
R

M
A

N
C

E
.

D
E

G
R

E
E

 O
F

IM
PO

R
T

A
N

C
E

M
dn

M
dn

1
2.58

4 . 42

2
1.40

3.92

3
2.00

3.90

4
2.71

3.80

5
.46

3..75

6
1.88

3.57

7.5
3

. 07
3.56

7.5
1.59

3.56

9
2.08

3.50

10
1.94

3.39

IT
E

M
-T

A
SK

6.13 - Screen and select instructional part- and
full-tim

e staff.

6.11 - D
irect In-Service program

.

6.16 - A
ssist new

 school
personnel,in understanding

policies and_regulatiO
ns-of the school.

6.12 - E
stablish com

m
unication channels relative

to recruitm
ent, testing, guidance,

counseling, and placem
ent w

ith Student
Services D

ivision.

6.07 - Prepare articles for professional journals.

6.01 - Prepare a budget for travel
grow

th for departm
ent.

6.08 - A
ttend called C

oordinators'
D

istrict level.

6.09 - A
ttend called. coordinators'

'State level.

and professional

m
eetings at

m
eetings at

6.02 - M
aintain an active m

em
bership in profes-

sional association w
hich furthers the cause

of V
ocational - T

echnical education.

6.14 - Serve as an officer of a professional
organization.
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T
rades and Industry C

oordinators

T
A

B
L

E
 V

III-F

R
A

N
K

FR
E

Q
U

E
N

C
Y

 O
F

PE
R

FO
R

M
A

N
C

E
D

E
G

R
E

E
 O

F
IM

_ PO
R

T
A

N
C

E
IT

E
M

T
A

SK
,

M
dn

M
dn

11.5
1.98

3..27
6.10 - A

ttend C
oordination M

eeting at W
A

V
A

E
C

onvention.
,

11.5
1.89

3.27
6.04 - Interpret state certification requirem

ents
for staff m

em
bers.

13
2.46

3.22
6.03 - M

aintain professional library of books,
periodiaals, and other current literature.

14
.47

2.92
6.06. - A

ttend.district school'board m
eetings.

15
1.66

2.89
6.05 - A

rrange local and state exhibits arid
contests.

---

L
E
I
 
r

.
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Im
plications

It is evident from
 the findings that the role of the C

oordinator
is the vehicle for the

deliV
erance of the part-tim

e adult educator
program

 for the W
isconsin System

 of V
ocational-

T
echnical-A

dult E
ducation.

T
he preparation for the role requires special disciplines w

hich
w

ill project him
 or her into

m
any roles as salesm

an, organizer, leader, researcher, and
a practitioner in pragm

atic understanding--

A
n individual:thatis in constant touch w

ith the econom
ic and

m
anpow

er needs w
ithin his district

and the state through perSonal contacts and reference to
current reports and new

s releases 'through

various m
edia; an individual w

ho is articulate about his
or her program

 in particular and have m
ore

than just a fam
iliarity of the M

ission and policies of his
ow

n school; one w
ho can set realistic short

and long range goals and.objectives.and has a plan to
carry them

 to fruition. A
lso the area the

C
oordinator represents should reflect his or her previous

area of training as far as skills and

know
ledge. T

he C
oordinator should be able to "talk the language"- of the

trade or technology.

T
he C

oofdinator m
ust also be able to deliver

courses w
hich m

ust fulfill needs of

individuals w
.ho desire esthetic values,through

courses w
hich w

ould lead' to w
orthy use of

leisure tim
e.
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C
H

A
PT

E
R

 V

SU
M

M
A

R
Y

 A
N

D
 R

E
C

O
M

M
E

N
D

A
T

IO
N

S

SuM
m

ary

T
hrough review

 of literature and draw
ihg from

 experience of
individuals such as instructors

of C
oordination courses- and C

oordinators, six m
ajor elem

ents of
C

oordination practices w
ere

isolated. T
hese six m

ajor,elem
ents w

ere then further divided into various
spedific tasks and/or

com
petencies inherent to the position of the C

oordinator
in the present V

ocational-T
echnical-A

dult

E
ducation sytem

 of W
isconsin. A

fter detailing the task for each
elem

ent, they w
ere consolidated

into oan instrum
ent entitled "T

he Process of C
oordination

A
 T

ask A
nalysis." T

he instrum
ent w

as

tested for clarity w
ith individuals in coordination classes.

A
fter the final form

at w
as agreed upon by the advisors, the instrum

ent
w

as m
ailed out to the

"C
oordinators in the 18 districts of the M

ocational-T
edhnical-A

dult
E

ducation system
 of W

isconsin.

134 instrum
ents w

ere sent out and 109 returned; how
ever, only 91

w
ere valid for use in the

com
pilation of the final results.

O
f the six m

ajor eleM
ents, receiving the highest.rating

w
as E

lem
ent 1.00 "Program

. Planning and

D
evelopm

ent," from
 the objective of being im

portant .reqU
iring the

greater am
ount of skill and know

ledge

to perform
. T

he C
oordinators indicated that the tasks

w
ere perform

ed on a range from
 a m

onthly, to sem
i-

annual, to annual basis.
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T
he three tasks in Program

Planning and D
evelopm

ent
1.15, 1.25, and 1.26

-- w
ere

considered im
portant butw

ere rejected by m
ost of the C

oordinators
as far as perform

ance.
T

he w
orking w

ith advisory
com

thittee.,rnem
bers, union, em

ployees,
em

ployers, and lay
people in discovering needs and

planning program
 strategies

involves 'm
uch of the C

oordinators'
tim

e, effort, and expertise.
It is in this area that

som
e C

oordinators indicate the need for
help.

T
he next highesfrated elem

entw
as 2.00 "Instructional Planning." T

he
tasks in this area

related to securing of instructors
from

 either the full-tim
e- staff

or individuals having the -skills and
know

ledge to carry out the educational
process. A

gain the C
oordinator m

ust
allocate an appreciable

am
ount of tim

e to the tasks related
to the instructional process.

M
any of the tasks in both of these

im
portant areas are perform

ed
during the late afternoon

or evenings w
hen the part-tim

e education
program

 fits into the tim
e schedule.

T
his then m

eans
that the C

oordinator m
ust-adapt

to a varying w
ork schedule in-ordento

establish com
m

unication w
ith

all concernell.

T
asks in both-these

areas w
ere rejected, but, in som

e
cases, considered im

portant w
ere tasks

w
hich related to research,_ surveY

s , and clerical functions. T
hese tasks, no doubt,

they felt w
ere

the responsibilities of other
divisions of the school. T

he C
oordinaeors

em
phatically indicated

O

that their m
ain objective

w
as to discover needs and plar part-tim

e instructional
program

s.
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r.

E
lem

ent 4.00 ,"Public R
elations"

w
as given a.m

oderate'degre-&
-of im

portance. T
he

0

C
oordinator.m

ust depend upon the .m
ajority of the tasks: in this area to develop the

contract

to bring his program
, to the *attention

of the public. T
o perform

 the tasks in this elem
ent the

C
oordinator m

ust budget his tim
e because it involves a great deal in individdal

or group- contact.
-,

,
A

rso,./e C
oordinator

m
ust m

ake use of the m
ass m

edia such as new
spapers., radio, television,

.
,

.
i

.
.

.,;.Vd_rid production and ,distribution of flliers-t.o the general and specific public.
-.-----

,
,

0
...

.
In the above elem

ents the tasks w
hich w

ere related'to clerical
functions,w

ereI,ejected as

their responsibilities. A
lso m

ariy' .of the C
oordinators rejected the tasks dealing

w
ith surreys, and

research.- Sincem
O

st schools have a.research.departm
entthese responsibilities'are related to them

.

T
he other three eleinerits w

ere 3.00 "E
iraluation,." 5..00 "Students," arid:.

5..op. "Professional

G
row

th." Som
e of their tasks w

ere rated
as having a considerable to a m

oderate degree of
....

im
portance but w

ere rarely and never perform
ed. A

lthough evaluation fared
a little better the

C
oordinator felt that m

any of -the tasks couldbe perform
ed by other supervisory

personnel. T
hey

-
,

w
ere greatly concerned, w

ith relevancy of..instructional 0content to 'the .needs of the individual.

T
he tasks in 5.00 "Student," w

hich related to the ftill-tim
e student

w
ere rejected' sincd0

their C
ontact w

ith full-tim
e students is inifilinal.

se
-

)



T
he area w

hich received
a m

oderate degree of im
portance w

as 6.00.
"Professional G

row
th."

A
lthough T

ask 6.08 w
as given

considerable rating for m
eeting

either m
onthly or even w

eekly
at

the district level there -should be
m

ore frequent m
eetings betw

een C
oordinators

of ,coterm
inous

districts.
T

his w
ould afford them

an opportunity to dispover needs
com

patible to a regional
area.

From
 the results of the study, itw

ould appear that the C
oordinators

devote a, great deal of
0

their tim
e-in discovering needs of

individuals or of special
groups and developing program

s to m
eet

those- needs. From
 readings of reportS

it is,indicative that they
are producing results.since enroll-:

m
ents are increasing'.

T
he. survey doesn't' indicate how

good the results are but should
be

-ascertained by another study.

C
onclusion

T
he findings of this study concludes

that the C
oordinators in the W

V
T

A
 education

districts-
/

responding to the survey agreed w
ith

the six m
ajor elem

ents., T
he

degree of agreem
ent varied w

ith'
the elem

ents dependent
upon the area of coordination but not to-a

significant. am
ount to w

arrant
a

statem
ent that w

ould negate anyone tingle
elem

ent. T
he difference lies

m
ost in the task perform

ed
and considered im

portant w
ithin

the,elem
ents. O

f the 148 tasks listed;
36 per cent w

ere rejected
S.

as neverperform
ed and 19 percent of the tasks

'w
ere rated low

 in im
portances-r-

171
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T
he follow

ing statem
ents reflect, a general agreem

ent to tasks as related to the various,

elem
ents in the Study-as indicated by the C

oordinators:

1
.

Program
 Plahning and D

evelopm
ent should be done w

ith a scientific approach for the
purpose of establishing realistic goals and objectives for the. allocation of resources.

2. N
eeds surveys should be a continuous process adding. or deleting inform

ation to the
program

 m
anagem

ent data bank.

3. T
he use of A

dvisory C
om

m
ittees in program

 and instructional planning in m
ultifarious

occupations w
ill encum

ber the C
oordinator's tim

e and skill to a greater degree than
in,the past.

4. T
he area of apprenticeship is being extended to different occupations giving consider-

ation to other ethnic groups and w
ill involve the 'C

oordinator for leadership.

5. Program
 planning and instructional planning should involve the C

oordinator in short
range' and long range goals W

ith in-school and out-of-school resO
urce,personnel.

O

6. E
valuation of program

s and instruction shquld be a continuous input system
 related to

relevancy of student objectives and occup*ational goals.

7. B
road program

 publicity should be a concerted effort of assigned staff but not the
exclusive tim

e consum
ing responsibility of the C

oordinator.
T

his could be a delegated
function. .

8. T
he C

oordinators responsibilities' to the adult ituderit in the part-tim
e program

 has taken
on a greater connotation than. to the' student in the full-tim

e program
.

9. T
he C

oordinator is less respongive to student clubs and:school organizations because
of district reorganization.

10. C
oordinators should beC

om
e m

ore fam
iliar and em

ploy m
odern concepts to all the six

elem
ents of coordination one of w

hich w
ould be m

anaging by objectives.



Suggestion For Further Studv

A
s a result of ithig study,

the author suggests, the
follow

ing topics for
further research and

consideration:

1. R
econstruct the task

analysis instrum
ent to

reinforce the validity
of

the m
ajor elem

ents.

2. E
lim

inate the tasks
w

hich w
ere rejected by

the C
oordinators and

reinforce the validity of
these tasks in the

questionnaire.
3. A

dm
inister the task

analysis instrum
entto all V

oational-T
echhical-

A
dult School C

oordinators,
but provide separation

of C
oordinators

of the part-tim
e and

full-tim
e program

s if sudh'dual functions prevail.
4. M

ake findings and
recom

m
endations available

to all w
ho are interested.

5. D
evelop through the

resource of the center for
V

ocational-T
echnical

A
dult E

ducation, U
niversity

of W
isconsin, Stout regional

and statew
ide

participatory w
orkshops for

identifying C
oordinators

responsibilities
and developing strategies

in light of the m
ission

of 'the- V
T

A
E

 districts.
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B
IB

L
IO

G
R

A
PH

Y

C
O

O
R

D
IN

A
T

IO
N

 469-510 SY
L

L
A

B
U

S, U
niversity

C
ottrell, C

alvin 1., T
H

E
 T

E
A

C
H

IN
G

PR
O

C
E

SS.,
U

niversity of O
hio, C

O
lum

bus,
1970.

of W
isconsin-Stout,

M
enom

onie, W
isconsin, 1972.

T
he C

enter, for V
ocational- T

echnical -A
dult E

ducation-,

Fryklund, V
erne C

., T
R

A
D

E
A

N
D

 JO
B

 :A
N

A
L

Y
SIS, M

ilw
aukee,

W
isconsin, B

ruce Puh C
o., 1912.

M
allow

, L
ew

is -P.
,Jr., A

 ST
U

D
Y

. O
F G

E
N

E
R

A
L

D
A

T
A

 A
N

D
 A

C
T

IV
IT

IE
S

O
R

-R
E

SPO
N

SIB
IL

IT
IE

S-O
F FU

L
L

-
-T

IM
E

 T
R

A
D

E
 A

N
D

 IN
D

U
ST

R
Y

C
O

O
R

D
IN

A
T

O
R

S IN
 W

ISC
O

N
SIN

V
O

C
A

T
IO

N
A

L
, T

E
C

H
N

IC
A

L
 SC

H
O

O
L

S,
M

enom
onie, W

isconsin, Stout
U

niversity, A
ugust, -1967.

PE
R

SO
N

N
E

L
 D

IR
E

C
T

O
R

Y
 (1972-73),

W
iscO

nsin State B
oard of

V
ocational-T

echnical-A
dult -E

ducation,
M

adison; W
isconSin.

Strong, M
erle

, A
N

 ,A
SSE

SSM
E

N
T

 O
F W

ISC
O

N
SIN

 V
O

C
A

T
IO

N
A

L
 A

N
D

T
E

C
H

N
IC

A
L

 E
D

U
C

A
T

IO
N

 PR
O

G
R

A
M

,
for the W

isconsin A
dvisory

C
ouncil on V

ocational
E

ducation, U
niversity of W

isconsin, M
adison,

W
isconsin; 1970.

Si)'anbauer, Stanley 1., T
H

E
PR

O
C

E
SS *O

F
IN

ST
R

U
C

T
IO

N
, U

nivefsity of
W

isconsin-Stout, M
enom

onie,
W

isconsin, 1971.

.cr
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A
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D

IX
 A
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H

E
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F C
O
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A
T
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N
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A

 T
A

SK
 A

N
A

L
Y

SIS



T
H

E
 PR

O
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E
SS

O
F

C
O

O
R

D
IT

 T
A

T
IO

N



-C
O

O
R

D
IN

A
T

IO
N

R
O

L
E

S, T
A

SK
S, K

N
O

W
L

E
D

G
E

 SK
IL

L
S, T

R
A

IN
IN

G
 N

E
E

D
S IN

V
E

N
T

O
R

Y

C
hapter 292 of the W

isconsin Statutes brought to fruition7a new
 concept in V

ocationalT
echnical

A
dult E

ducation w
hen all portions of the state, w

ere included in
new

 districts. W
ithin the organizational

structure, the districts w
ere both geographically and dem

ographically enhanced, thus the functional

responsibilities of the coordination changed.

T
he purpose of this com

prehensive inventory is to gather opinions of professionalpersons w
ho

perform
. coordination tasks in the area of V

ocational-T
echnical-A

dult E
ducation field. T

here
are no right

or w
rong answ

ers and no preferred pattern of response. Y
our responses w

ill be kept cdnfidential and the
,

com
pilation m

ade from
 these inventories w

ill be reported in statistical form
.

T
he ultim

ate objective of the study is to provide inform
ation w

hich w
ill indicate the type of

course content w
hich should be consiaered in revising the coordination course to provide the skills and

know
ledge for individuals w

ho aspire to the role of preserit,day coordinator?

O



FO
R

 T
H

E
 PU

R
PO

SE
 O

F T
H

IS SU
R

V
E

Y
, T

H
E

 T
E

R
M

S U
SE

D
 A

R
E

 D
E

FIN
E

D
 A

B
 FO

L
L

O
W

S:

(1) T
A

SK
S: A

ctivities perform
ed in

rder to,bring to fruition program
s or courses

w
hich w

ill m
eet the ne ds of the people of the D

istrict.

(2) FR
E

Q
U

E
N

C
Y

 O
F PE

R
FO

R
M

A
N

C
E

: T
im

e cycle in w
hich tasks

are perform
ed to

get results.

(3) D
E

G
R

E
E

 O
F IM

PO
R

T
A

N
C

E
: T

he am
ount of know

ledge /skill required
to peiform

/
the task to accom

plish m
eaningful results.

1.00
PR

O
G

R
A

M
 PL

A
N

N
IN

G
- D

E
V

E
I!O

PM
E

N
T

T
he tasks perform

ed in thiS category deals w
ith the techniques used to ascertain the needs ofthe

D
istrict through A

dvisory C
O

m
m

ittee help,. surveys, literature, and other agencies.

2.00
.IN

ST
R

U
C

T
IO

N
A

L
 PL

A
N

N
IN

G
T

he tasks in this category are m
eans for structuring courses, designating instruction units, lesson

planning, identifying' resources / and developing instructional m
aterials.

3.00
E

V
A

L
U

A
T

IO
N

T
he tasks in this category deal w

ith the evaluatiO
n process relating to students, instruction, staff,

and equipm
ent-facilities.

4.00
PU

B
L

IC
 R

E
L

A
T

IO
N

S
T

he task in this category is for prom
oting and publicizing the educational program

s and activities of
the school in the com

m
unity.

5.00
ST

U
D

E
N

T
S

T
he tasks in 'this category relate to the students in the full- and part-tim

e program
s, adult and

apprentice program
s, and the club organizations w

hich prom
ote leadership abilities of the students

w
ho participate:

6.00
PR

O
FE

SSIO
N

A
L

 G
R

O
W

T
H

.
T

he task-in thiS category relate to the professional grow
th activities staff m

em
bers

engage in.order
0

to upgrade and keep current w
ithin their profession.
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T
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E
E

T
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A
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E
N
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R
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 to the best ofyour know
ledge and

return 12y. M
ay 15, 1972.
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hnical
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orth B
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ourid D
rive, A

ppleton,..W
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D
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E
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T
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N
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L
isted on the follow

ing pages are T
A

SK
S (1).perform

ed by
coordinators to bring to fruition

.
,

O
ccupational T

raining 2rogram
s. Please note the task

and circle the appropr &
ate .num

ber
you think is applicable under (2) "A

pproxim
ate Frequency of Perform

ance.".
U

nder (3,
"D

egree of Im
portance," circle the num

ber of the category
you feel is apprppriate based.

upon skill/know
ledge an individual as a coordinator m

ust have to perforri the task successfully.
A

t the end of eacii category you M
ay w

rite in tasks w
hich

you think should haV
e been inchided.

(1) O
ccupational includes all V

ocational-T
echnical-A

dult
E

ducation Program
s.
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T
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R
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R
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IO

N
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ledge/Skill)
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ircle 'one)
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R
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R
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dvisory C
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m
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1.02
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m
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(circle one)
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(circle one)
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(continued)

0I-4

1.03
O

btain D
istrict fgpard approval of potential

A
dvisory C

om
m

ittee m
em

bers.

1.04
O

rganize/advise the A
dvisory C

om
m

ittee
m

em
bers of their role and function tow

ard
occupational training program

.

1.05
Seek A

dvisory '7:om
m

ittee advice in planning
a task analysis occupation.

1.06
O

btain A
dvisory C

om
m

ittee advice and
approval for conducting occupational
survey.

1.07
;equest A

dvisory C
om

m
ittee to assist in

L
ong R

ange Planning.

1.08
O

btain A
dvisory C

om
m

ittee approval for
physical facilities and equipm

ent needed
for occupational

program
.

0
1

2
3

4
5

0
1

2
3

4
5

0
1

2
3

4
5

0
1

2
3

4
5

0
1

2
3

4
5

0
1

2
3

4
5

- 7 -

0
1

0
1

0
1

0
1

0
1

0
1

2
3

4

2
3

4

2
3

4

2
3

4

2
3

4

2
3

4

555555



T
A

SK
S

A
PPR

O
X

IM
A

T
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(circle one)
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S)
(continued)

1.09
Preparea sum

m
ary report of A

dvisory
C

om
m

ittee proceedings for distribution to
interested parties.

0
1

1.10
D

evelop course objectives based upon
literature, A

dvisory C
om

m
ittee

recom
m

endations, and survey results.

1.11
Identify unit topic content for courses.

1.12
A

ssess the relevancy of occupational
course offerings.

1.13
R

equest A
dvisory C

om
m

ittee assistance
in recruitm

ent and placem
ent of

occupational program
 graduates.

1.14
A

ssist adm
inistration and instructional

staff in long range educational. program
planning.
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(continued)
z

J..15
Prepare presentation of occupational
program

(s) before D
istrict B

oard.
0

1

1.16
R

ecom
m

end textbooks, reference, and other
instructional m

aterials for courses being
developed.

0
1

1.17
Supervise and m

otivate instructors in
develbping course content.

0
1

1.18
O

btain adm
inistrators approval to conduct

'survey.

1-19
onduct occupational needs survey.

1.20
interpret, evaluate, synthesize survey
inform

ation.

.21
Identify researchable problem

s relevant
to m

anpow
er needs.
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(continued)
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1.22
Study literature relevant to

m
anpow

er
needs.

1.23
O

btain and analyze related studies
by

com
m

unity groups and agencies to obtain
dem

ographic, geographic, econom
ic,

and
sociological data of the district.

1.24
O

btain and analyze professional
literature

and reports pertaining to occupations.

1.25
C

onduct a m
anpow

er supply and dem
and

survey.

1.26
Prepare research proposals for D

istrict
adm

inistrators consideration.

1.27
C

onsult w
ith and w

ork w
ith research staff

in gathering occupational task analysis
and

related inform
ation.
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1.28
?-.:onitor press, governm

ent, and private
listing of em

ploym
ent opportunities.

1.29
ontact individual em

ployers, unions,
civic groups regarding needs of
occupational training

.

1.30
Prepare capital outlay budget proposal for
ne.-; equipm

ent.,

1.31
D

evelop an occupational educational
program

 based on survey results.

1.32
Prepare an operating budget proposal for
expendable supplies, services, and
m

aterials for departm
ent.
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2.01
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2.04

D
evelop instructional

m
ethodology for

achieving course perform
ance

objectives.

Identify the com
petencies

needs for entry
into an occupation.

C
orrelate instruction content

w
ith on-the-

job training and/or laboratory
experience.

A
ssist instructors w

ith
instruction unit

planning.

2.05
O

rganize general adult classes.

2.06
O

bserve if safety standards
are m

aintained
during instruction.

2.07
M

aintain apprenticeship records
for school,

em
ployer, union, and student.
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Prepare course offering form
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equipm
ent for
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rrange financial assistance for
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disadvantaged.

2.37
..evelop program

s for the
handicapped.

2.38
A

rrange financial and other
help for the

handicapped.

2.39
',.evelop retraining

program
s for the

unem
ployed.

0
1

2
3

4
5

0
1

2
3

4
5

0
1

%
3

4
5

0
1

2
3

4
5

0
1

2
3

4
5

0
1

2
3

4
5

0
1

2
3

4
5

0
1

2
3

4
5

0
1

2
3

4
5

0
1

2
3

4
5

0
1

2
3

4
5

0
1

2
3

4
5

0
1

2
3

4
5

0
1

2
3

4
5

- 17 -



-
!

A
PPR

O
X

IM
A

T
E

 FR
E

Q
U

E
N

C
Y

i
D

E
G

R
E

E
 O

F IM
PO

R
T

A
N

C
E

T
A

SIC
Q

1
O

F PE
A

: C
R

:.,IA
N

C
E

I1
(K

nc-m
ledae/Skill)

(circle one)
(circle one)

I

2 . 00
IrsiST

R
U

C
T

IO
N

A
L

A
N

D
 PA

R
::-Z

IM
E

 t.7.0t!R
SE

S)
(continued)

>
-:

.'.- -.
4...2

.7-4
::.....

>
1

: 1
'7,

. - f

A
.::

011
1.;

1
1.1

11
0

17.....
:.:

1
.7....
.....,

74
I....,

g_.
1/4_,

,1I:e..

O
D

.....

iliZ
t

1

>
i

.
.,,

..C
.

1
I°

I
E

;:
....

I:
...re
.-...

.1.,
,..-

!
C

0
7"..

#
.-

x.,...
-,....4

1

2.40
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ancel classes due to insufficient
enrollm

ent.
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2.41
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ancel classes due to bad w
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1

conditions.

2.42
Schedule room

s for classes to be offered.
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2.43
Secure instructional m

aterials from
 industries:

and business.

2.44
t:iscuss student w

ork habits, attitudes, and
proficiency w

ith em
ployers.

2.45
Prepare instructional m

aterials w
ith the use

of various duplicating m
achines.

2.46
L

esign record keeping form
s for various

educational.program
s.
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2.47
Substitute for instructors in their absence.

2.48
Schedule circuit instructors.

2.49
Supervise program
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ed instructional m

edia
center.
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ollect student fees.
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rrange for student enrollm

ent procedures.
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D

irect revision of curriculum
 and pre-
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objectives.
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ssist in the evaluation of occupational
faculty' com
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ssist in state sponsored .program
 evaluation.!
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ssist in self-study of educational
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A
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evaluation-.
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onduct a cost effectiveness study of
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3.09
Prepare a sum
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ary report of program

evaluation for adm
inistration and advisory

com
m

ittee m
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bers.

3.10
A

ppraise students' skill/know
ledge

perform
ance in relation to educational

course objectives.

3.11
A

rrange for skill/know
ledge proficiency

testing of students
(pre- and post-

instruction).

3.12

3.13

3.14

A
rrange for skill/know

ledge proficiency
certification testing of instructors.

Supervise com
pulsory youth educational

program
s.

C
onduct an interest survey of potential

student group(s).
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Present talks to out-of-school group(s).

4.18
Serve as liaison for the school adm

inis-
tration and the A

dvisory C
om

m
ittee.
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APPENDIX E 

State of Wisconsin 
BOARD OF VOCATIONAL, TECHNICAL & ADULT EDUCATION 

FUGENE LEFIRMANN Stab:Dm:lot 

cI 

WISCONSIN INDIAN(4EAD 
Nitcr FOREST 

ONEh)A 

NICOLET 

LINCOLN 

LANGLAOE 

f AT 4.014 

CHIPPEWA 

DISTRICT ONE 

EAU CLAIRE 

CLARK 

PEPIN 
ISUF F ALO WAU ACA 

OUTAGAMIE 

FOX VALLEY ' 

JUNE AU WINN EIS A GO ET 
MONROE 

LA CROSSE 

moornow0c 

II 
LAKESHORE 

E90 Y G A 

C,ULIAlMIA,. 

OZAUKEE 

MADISON AREA 

I 

MILWAUKEE 
AREA 

AUKEE 

VOCATIONAL, 

TECHNICAL a ADULT 

EDUCATION DISTRICTS 
BLACKHAWK 

Approved for Operation July 1, 1972 

GATEWAY 



W
illiam

 M
. Sur

D
istrict D

irocier

A
pril 28, 1972

A
PPE

N
D

IX
 F

V
ocational, T

echnical, &
 A

dult E
ducation

D
istrict 12

Fox m
atey 11-E

D
N

IT
E

M
.

11:431-111110
1825 N

orth B
luem

ound O
riue

T
elephone: (414) 739

- 8831
.

A
PPL

E
T

O
N

, W
ISC

O
N

SIN
 54911

D
ear C

o-W
orker:

B
ecause of the im

perant.position you hold in the W
isconsin V

ocational-T
echiacal

A
dult E

ducation system
, I am

 taking the liberty of sending a survey instrum
ent

entitled T
H

E
 PR

O
C

E
SS O

F C
O

O
R

D
IN

A
T

IO
N

 - A
 T

A
SK

 A
N

A
L

Y
SIS," and hope that

you
w

ill respond to the survey.

A
ll m

aterial gathered w
ill be kept confidential and a final report w

ill be
sent to you.

T
he ultim

ate objective of the survey is to gain an insight into the changing
pattern

of the functional responsibilities of the coordinator's position and
to restructure the

course content of the C
oordination 469-510 course w

hich I have been teaching for
the U

niversity of W
isconsin-Stout the past severalyears.

M
ay I request return of the survey by M

onday, M
ay 15, 1972. T

he enclosed addressed
envelope is for your convenience in returning the survey.

T
hank you for your cooperation.

Sincerely,

ag
D

. j. B
ordini

D
eputy D

irector
R

es earch-D
evelopm

ent-O
perations

lgE
nclosures

2 65
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 A

dult E
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D
istrict 12

=
 FO

X
 IrdiL

ey T
O

O
H

1111061.M
U

M
W

illiam
 M

. Sink
D

istrict D
irector

M
ay 30, 1972

D
ear

1825 N
orth B

luem
ound D

rive
T

elephone: (414) /39-7381
A

P
P

LE
T

O
N

, W
IS

C
O

N
S

IN
 54911

A
 survey instrum

ent entitled "T
he

C
oordination Process

- A
 T

ask A
nalysis" w

as sent
to you on A

pril 28, 1972. seeking
your assistance in this im

portant
area of V

ocational-
T

echnical-A
dult education.

A
ll m

aterial gathered w
ill be kept

confidential and a final statisticalreport w
ill be

sent to you.

I w
ould appreciate itvery m

uch if you w
ould com

plete the
survey form

 and return it
to m

e by T
hursday, June 8. Y

ourreturn helps the overall validity of the
survey,

T
hank you for your cooperation.

Sincerely,

D
. J. B

ordini
D

eputy D
irector

lg
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